®OHJI OHEHOYHbIX CPEACTB 1O JUCIUIIVIMHE «TEOPUSA
MEHE/ZKMEHTA»

KomMmnerennun oﬁyqamluerocﬂ, (l)ole/lpyeMble B pe3yJjibTaTe OCBOCHUA NTUCHUIIJIHHDBI:

=

3HAHWE OCHOBHBIX 3TAIOB 3BOJIOIMHK yipaieHueckon mpicau (ITK-1);

2. CIOCOOHOCTH  TIPOCKTUPOBATH  OPraHU3ALUOHHYIO  CTPYKTYPY, OCYIIECTBISTH
pacripeielieHiue TTOJTHOMOYHI M OTBETCTBEHHOCTH Ha OCHOBE uX jeierupoanus (ITK-
2);

TOTOBHOCTb K pa3paboTke mporenyp u meto 0B Koutpois (ITK-3);

CIIOCOOHOCTH UCTOJIh30BaTh OCHOBHBIC TEOPUU MOTHBAIIWH, JIMJEPCTBA U BIACTU IS
pemicHus yrnpasieHueckux 3anad (ITK-4);

5. 3HAKOMCTBO C OCHOBaMH MEXKYJIbTYPHBIX OTHOIICHHI B MEHEI)KMEHTE, CIIOCOOHOCTh
3¢ (EKTUBHO BBIMOIHATH CBOM (PYHKIIMH B MEXKKYIbTYpHOM cpee (ITK-25)

How

B pe3yJbTaTe 0CBOCHUSA TUCHUIIJIHHBI oﬁyqalomni/im JOJIZKCH:

1) 3HAM®!
IIPUPOLY YIIPABJICHUS U OCHOBHBIC TEHJCHIMHU €I0 Pa3BUTHS;
O0COOEHHOCTH OpPTraHU3AlUU YIIPABICHUECKOHN 1€ATEIbHOCTH;
COCTABJISIOIME BHEIIHEN U BHYTPEHHEN Cpelibl OPraHU3alny;
OCHOBBI YIPABJICHUS IPOU3BOJCTBEHHO-XO3SMCTBEHHON MAEATEIBbHOCTBIO IPEANPUATUN H
IIpeIIPUHUMATENEH;
IOPUAMYECKHE OTHOIIEHUS COOCTBEHHOCTH;
TPYJAOBbIE OTHOLIEHUS HAa NPEIIPUITUM U OCOOCHHOCTU YIPABIECHUS TPYIOBBIMU
pecypcamu;
BO3MOXKHOCTH  HCHOJIb30BaHUS MH(MOPMALMOHHBIX TEXHOJOTMH B  YIPaBIEHYECKOM
JESTEIILHOCTH;
OCOOEHHOCTH  YIpaBJCHUS  IPOU3BOACTBEHHOM  JIEATETBHOCTBIO  MPEANPUATHH U
OpraHU3aIMi;
OCHOBHBIE (DYHKIIUH YIPABIEHYECKOH 1€ TENbHOCTH;
baxTopsl 3P PEeKTUBHOCTH MEHEHKMEHTA;
IIPUHIMUIIBI THHOBAILMOHHOTO YIIPABJIECHUS B COBPEMEHHBIX OpPraHU3alusiX;
(GYHKIIMM YOpaBlIeHUS B CUCTEME CBA3€H ¢ 00LIECTBEHHOCTHIO;
BH/Ibl OPraHU3alMOHHBIX CTPYKTYp PR-komMnanuii.

2) ymem:

ONPEIEIATH OCHOBHBIE COCTABJISAIONINE CUCTEMBI YIIPABICHUS OPraHU3alUeH;

pa3buparbcs B IMPAKTUYECKOW MNPUMEHUMOCTH METOJOB OOYYEHHUS TIOBEICHUIO U
MOTUBHPOBAHUIO IEATEIBHOCTH;

yMeTh BBIOMpaTh M KOMOWMHHPOBATH THUII YNPABICHUS B 3aBUCHUMOCTH OT KOHKPETHOM
CUTYAalVH;

AHAJIM3UPOBATh YIIPABICHYECKUE IIPOLIECCH], IPUMEHsS] HA IIPAKTUKE PEKOMEHIAlUN TEOPUU
MEHEDKMEHTA;

OIHCHIBATh MHOTO(AKTOPHOE BO3/EICTBHE BHEUIHETO OKPYXEHHUS Ha OMNpeiesieHue 1enei u
CTpaTeTuy OpraHu3aluy;

KOOPAMHUPOBATH JEATEIbHOCTh OPraHU3alliy BO BHEIIIHEN CPEJIE;

IJIAHUPOBATh UHAUBUAYAIbHYIO U COBMECTHYIO JAEATEIbHOCTh OPTaHU3aLUN;
KOHTPOJINPOBATH AEATENBHOCTh COTPYJHUKOB U OPTAaHU3ALMHU B LIEJIOM;

UCCIIEIOBaTh U JUATHOCTUPOBATh MPOOIeMbl U HAXOAUTh MYTH X pa3pelieHus;

VMETH NPEJCTABICHUE O POJIA YEIOBEKA B MEHEKMEHTE.



3) sradems:

® OInpeaAcCIsITb OCHOBHBIC COCTABIAIOIINEC CUCTEMBI YITPABJIICHHUA OpFaHHSaHHeﬁ;
® [IPAKTHUYCCKOro IMPHUMEHCHUA MECTOI0B 06yLICHI/I$I H MOTHUBHPOBAHUA HpO(beCCHOHaHBHOfI
JACATCIIBHOCTH,

BO3JICHCTBUS HA BHEIIHEE OKPYKEHUE U ONPENEIIATh LENHU U CTPATErM OPraHU3aluu;
KOOPAMHALIMY IE€ATEIBHOCTU OPraHU3allMy BO BHEIIHEN Cpee;
IJIJAHUPOBAHUS UHAVBUYAIILHON U COBMECTHOM JIE€ATEILHOCTH B OpPraHU3alluuy;
KOHTPOJIA 3a AEATEIIBHOCTBIO COTPYAHUKOB U OPTaHU3alUU B LIETIOM;

® BOCIIPHUMYHUBOCTH K HOBOBBCICHHAM, pa3pa60TI<H HHHOBAIIMOHHBIX IIPOCKTOB pPAa3BUTHUA,
JUArHOCTHUKH COHAJIBHO — DKOHOMHYECKHUX CHUCTEM,

L] HNHHOBAIIMOHHBIMHU METOAaMHU CTpaTeI‘I/I‘IeCKOI‘O YHpaBJICHI/ISI COBpeMeHHbIMI/I
OpFaHI/I3aI_II/I$IMI/I.
Tabmuma 1
IIIkama oeHKN KOMISTEHIINM
Kon YpoBeHb BrajieHus 3HaHus Ymenus Hasbixu OrneHOYHbBIE
KOMITETCHIIMH | KOMIICTEHIIHEH cpencTBa
IIK-1 Bricokmii CBoOoaHo BiaajeeT | YMeer Brnaneer T1-7,K 1, 4,
nnpopmanuei, aHAIN3UPOBATh, HaBBIKaMU 5,6, 12,
Kacaromencs COIOCTAaBJIATE, 00001eHNs JAn1,2
9TAIoOB BOJIIOLMK | 0000IIaTh TEHICHIINI
yIpaBIeHIECKOMH TEOpPETHICCKHE pa3BUTHA
MBICJIH MOCTYJIaTHI MEHEeIKMEHTa
Pa3TMIHBIX IIKOJ
MEHEDKMCHTA
Cpennuii JlocTaTouHno B onpenenennoit Bnangeer
YBEpEHHO BIAJICET | CTCICHH yMEeT HEKOTOPBIMA
uHpOpManuei, aHAITN3UPOBATh, HaBBIKAMHU
Kacaromiencs COIIOCTABJISATh, 00001IeHUS
9TaIoB ABOJIIOIMKA | 000011aTh TEHJICHIIMH
YIpaBIIEHYECKOM TEOPETUIECKUE pa3BUTHS
MBICJTH MOCTYJIaThI MEHEIKMEHTA
Pa3IMIHBIX KO
MEHEKMEHTA
Huzkwmit Hmeer cnaboe Crnabo ymeer Yactuaao
MpeJCTaBICHNE 00 | aHAIM3UPOBATh, BlIaJieeT
JTalax 3BOJIOLUNA | COMOCTABJIATh, HaBBIKAMHU
yIpaBIeHIECKOMH 0000mare 00001IEeHNsS
MBICJIH TEOPETHICCKHE TEHICHIINI
MOCTYJIaThI pa3BUTHS
Pa3IUYHBIX IIKOJI | MEHEIKMEHTa
MEHEDKMCHTAa
TIK - 2 Bricokuii O6namaer Vmeer Brnaneer T1-7,K8, 9,
TITyOOKIMHU IIPOEKTUPOBATH HaBBIKAMHU a1, 2
3HAHWSIMHM 10 OpTaHW3aI[MOHHY | paclpeaeeHIs
MeToJaM 10 CTPYKTYDY, ITOJIHOMOYHS U
MIPOESKTUPOBAHHSI pacupeneniaTs u JIeIeTUPOBAHUS
OpPTraHU3AIIMOHHON | JIEJIErHpPOBATh
CTPYKTYPHI MTOJIHOMOYHS




MPEAIPUATHS

Cpenuuii Hmeer B onpenenennoit | Hactuuno
MpEICTaBICHAE O CTETICHU yMeeT BIIANICET
METOHaxX MIPOEKTHPOBATH HaBBIKAMU
MIPOCKTHPOBAHMUS OpPTaHM3AIIMOHHY | paclpeneieHus
OpPTaHM3AIIMOHHON | IO CTPYKTYpY U TTOJTHOMOYHS U
CTPYKTYPHI pacrpenensiTh JIeTIeTUPOBAHUS
NpEeANPUATHS MIOJTHOMOYHS
Huskwnii Nmeert cmaboe HcneiTeiBaeT Cnabo Brnageer
MIpEICTaBICHAE O 3aTpyAHEHUS NIPH | HaBBHIKAMH
MeToax NPOEKTUPOBAHUU | pacIpeAeieHus
MPOEKTUPOBAHUS OpPTraHM3alIOHHO | TOJHOMOYUS U
OpPTraHM3alIOHHOW | W CTPYKTYpHI U JIeTIerIPOBaHUS
CTPYKTYPBI pacnpeieneHun
NpEeANPUATHS MOJTHOMOYHH
IIK-3 Bricokuit TBopuecku Ymeer Bnaneer T1-7,
MOJXOIUT K paspabaTbIBaTh HaBBIKAMU K10,13, A1
pa3paboTke MIPOTICTYPHI U pa3paboTku 1,2
MpoTIeayp U METOZBI KOHTPOIIS | TpoLeayp U
METOZOB KOHTPOJIS METOJIOB
KOHTPOJIS
Cpennuii 3HaeT VYMeet Bnangeer
0COOEHHOCTH Pe3yIBTaTUBHO HABBIKOM
pa3paboTku pa3pabatbIBaTh BBITIOJTHEHUS
MpOTIeayp U MIPOTICTYPHI U KOHTPOJIUP YOI
METOJIOB KOHTPOJISI | METO/bI KOHTPOJsl | MX QyHKUIuMi
KOJUICKTHBA
Huszknit Ob6nanaer Nzberaer yuactust | YactuuHo
YaCTHYHBIM B TIpoLeypax BJaJieeT
3HaHHEM pa3paboTku HaBbIKAMHU
ocobOeHHOoCTEe! METOJIOB NPUMEHEHUS
paspaboTke KOHTPOJIA METOJIOB
MpOTEeTyp U KOHTPOJIS
METOZOB KOHTPOJIS
[1K-4 Bricokuii CBoOoaHo Biajeer | YMeer Brnaneer T1-7,K2,3,
nHpOopManueit 06 MIPUMEHSTH HaBBIKAMHA 6,7, 11,
OCHOBHBIX TEOPHSAX | TEOPUH MotuBupoBanus | 12,13, 1,
MOTHUBAIIHH, MOTHUBAIIHH, , pea3anun 2
JTUIEPCTBA H JTUIEPCTBA H JHIEPCTBA H
BIIACTH BJIACTH JIJIS BIIACTH
peuieHus
YIPaBICHYECKUX
3a1ad
Cpennwii YBepenHo Biajeer | YacTHuHO ymeeT YactuuHo
nHpopManueit 06 IIPUMEHSITD BIIAZIEET
OCHOBHBIX TEOPHUSIX | TEOPHH HaBbIKAMHU
MOTHBALIUH, MOTHBALIUH, MOTHUBHPOBaHHUS
JMJEepCTBa U JMJEepCTBA U , peanmzanun

BJIaCTH IJIA

JMACPCTBA U




BIIaCTH pemeHust BIIACTH
YIIPaBICHIECKUX
3amadq
Husknit Crnaboe BiaxeHue Hsberaer Cnabo BrazeeT
nHpopManueit 06 TIPUMEHSTH HaBBIKAMU
OCHOBHBIX TEOPHUSIX | TEOPHU MOTHBHPOBaHHUS
MOTHBALUH, MOTHBALUH, , peanu3anuu
JUJEepCTBA U JUJEepCTBA U JIMJEpCTBa U
BJIaCTH BJIACTH JUIA BJIACTH
pemeHus
YIPaBIeHYECKUX
3ajaq
[1K-25 Bricokuii CBOOOIIHO BlIaJiceT | YMEET CTPOUTh HMmeeT HaBbIKU T1-7, K2-
nndopmanuei 06 OTHOILICHUS U 3¢ PEKTUBHOTO 10, U1, 2
OCHOBax B3aUMOJICHICTBUE | BBIIOJIHEHUS
MEKKYIbTYPHBIX B CBOMX (YHKIIMH
OTHOIIEHUH B MEXKYJIbTYPHOI B
MCHEIKMEHTE cpene MEXKYJIBTYPHO
i cpene
Cpennuii Nwmeer YactuyHo ymeer | YacTUuHO
MpEe/ACTaBICHUE 00 | B3aMMOZCHCTBOBA | BIIAAeeT
OCHOBax Thb B HaBBIKAMHA
MEXKYJIBTYPHBIX MEXKYJIBTYpPHOH BBITIOJTHEHHS
KOMMYHUKaIWH cpene MEHEDKEPCKHIX
GbyHKIUH B
MEKKYJIBTYPHO
i cpene
Huzkwmii Crnaboe Bnagenue | Mzberaer Cnabo Brnageet

nHpopmaruei o
MEXKYIbTYPHBIX
KOMMYHUKAIHAX

MEKKYIbTYPHBIX
B3aUMOJIEUCTBUI

HaBbIKAMHU
BBITIOJTHEHHS
MEHEIKEPCKUX
¢GbyHKOMH B
MEXKYJIbTYPHO
i cpene

* IIT — ncuxonoruueckuii rect, T — TecToBoe 3ananue, K — ketic, /I — nenosas urpa, ITY —
MPaKTUYECKOE YIPAKHEHUE

2. DoHJ OLIEHOYHBIX CPpEeaACTB 1Jisl NPOBECACHUSA TCKYHICT0 KOHTPOJIA YCIIEBAECEMOCTH

CTYJIEHTOB

Tect Nel

2.1 TecThl.

1. MeHeaKMEHT KaK HayKa 3apoaunJcs:
A) B JlpeBHEM Mupe;

b) B 60-e roasr XX Beka;
B) B snoxy xanuranuzma.

2. Yo U3 nepevHCcIeHHOT0 HeBEPHO?

Heo0xonumocTsb yripaBlieHHs Ha paHHUX 3TaNax pa3BUTHS YeJIOBEYeCTBAa BO3HUKIIA B chepe:

A) 000pOHHUTENBHOM;
B) conmanbHoii;

B) monutnuaeckoii;
I') sxoHOMUYECKOT.




3. IlepBasi ynpaBjeH4YecKasi peBOJIIOLHUS IPOU30ILIA:

A) B Poccuu B 1917 rony;

b) B llymepe;

B) B meproa npoMBIIUIEHHOH PEBOTIONNH.

4. YcTaHoOBHUTE COOTBETCTBHUE MeskAy nopsiakoMm (1, 2, 3) ynpaBiieHUeCKHX PeBOJIIOLHUIA U UX
HA3BaHMSAMU:

A) cBeTckas;

b) nmpom3BoacTBeHHAS;

B) pexurnosnas.

5. ITosiB1eHHE yIIPABJICHUS CBA3aHO:

A) ¢ o0beMHEHNE JTI0JICH B TPYIIIbI;

b) c paznenenuem tpyna u auddepenmanuein GyHKIHIA;

B) c Heo6x01uMOCTBIO cOOpa HAJIOTOB.

6. HazoBute npeanocbliku GopMHUPOBAHUS MEHEIKMEHTA:

A) pa3BUTHE PEIHOYHBIX OTHOIICHHIA;

b) HE00X0ANMOCTh YKPEIUIEH!Us LIEHTPAIN30BAHHOTO YIIPABICHUS;
B) ycunenue Haazopa 3a pabOTHUKAMU,

I') nagyCTpHanbHBIH CIIOCOO OpraHU3aIiH MPOU3BOICTBA;

1) He0OXOUMOCTh pElIeHHUsT Ha3PEBIIUX MPOOIIEM IPOU3BOJICTBA.
7. KoMy npuHa/JIeKUT Uaes 0 pa3aejleHud Tpyaa:

A) Ilnartony;

b) Apucrorenro;

B) Cokpary.

8. CucremHbIii, NPOLECCHBIH U CUTYaIHOHHBIN MOX0/BI CBSI3AHBI:
A) cO TMIKOJIOW HAYYHOTO YIIPABIICHUS;

b) ¢ xmaccuveckoit (aAMUHHCTPATUBHOW) TIIKOJIOM;

B) co mikomoi mcuxonoruu 4eI0BeUECKUX OTHOIICHHI;

I') co mxomnoii Hayku ynpaBieHHs (KOJINYECTBEHHOM).

9. PacnoJio:kuTe IIKOJIbI B XPOHOJIOTHYECKOM MOPsIAKe UX BOSHUKHOBEHUS:
A) 1mIKoIa MOBeIEHYECKUX HayK;

b) xnaccuueckas (aqMUHHUCTpATHBHAS) IIKOJIA B YIIPABJICHUU;

B) mkona Hay4HOTO yIpaBieHus;

I') mxona Hayku ympasieHus (KOJIHYECTBEHHAS);

J1) mkona ICUXOJIOTHUH U YeTIOBEUECKUX OTHOIICHHUH.

10. Komy npunapiie:xut BoickasbiBanue «Lleab onpaBabiBaeT cpeacrea»:
A) Huxkono Makuasemiu

b) Coxkpary;

B) Cranuny.

TecTNe2

1. OCHOBONOJIOKHUKOM HAYYHOI'0 YIIPABJICHUS SABJISACTCH:

A) A. daiioin;

b) 3. Mbiio;

B) M.C. I'opbaues;

I') @. Teitnop;

) I'. T'anrT;

E) ML.II. ®omnnerr.

2. HanpaBienue pa3padorok (A. «/3yueHne ABMKXESHUN» U BIUSIOMINX Ha HUX
¢axTopoB. B. Onpenenenue ABeHaAUATH TPUHIHUIIOB MTOBBILIEHUS TPOU3BOIUTEIHHOCTD
tpyaa. C. PazpaboTka miaHoBBIX IpadHKOB, COKpAIleHue HEMPOU3BOAUTENILHBIX 3aTpaT. D. Pa3paborka
NPUHIMIIOB HAYYHOH OpraHu3aliu

npousBozcTBa. E. Coznanue cucteMbl HAy4HOH OpraHu3aluy TpyAa) IpUHAJICKHT:

A) @. Teitnopy;

Bb) I'. 'anTTy;

B) I'. ®opay;



I') ®@. I'unbpery;

) I'. Omepcony.

3. OTHecuTe KasKIbIH (PAKTOP MO NPUHALIEKHOCTH K COOTBeTCTBYIONIei rpynie (A. [lepemMeHHbIe
¢axTopsl pabouero. B. [lepemennsie (pakTopsl 00CTaHOBKH, 000pYI0BaHUS U HHCTPYMEHTOB. C.
IlepeMeHHBIE PaKTOPHI TBIKCHHS):

A) MOHOTOHHOCTH ¥ TPYIHOCTH paOOTHL;

B) 3nopoBebe;

B) kympTypa;

I') remocnoxxenue;

1) oromnenue;

E) ckopocTs;

7K) KomdecTBO BEITIOJHEHHOW paOOTHI;

3) xBanupuKanys;

W) obpaszoBanue;

K) croumocTs paboThI;

JI) aBTOMaTHYHOCT®;

M) 00pa3 Ku3HH;

H) nampasieHue IBWKEHUN U UX MEIECO00Pa3HOCTD;

O) cremneHpb yTOMIISIEMOCTH;

IT) ocBermienue.

4. OTHecHuTe KaXKIblii MPUHIMN M0 NPUHAJIESKHOCTH K COOTBETCTBYIOLIEi rpynmne (A. [IpuHuums:
MOBBILICHUS IPOU3BOAUTEIBHOCTH TpyAa (110 OMepcony). B. IIpuniumer opranuzanuy npon3BoacTBa (1o
®opxay)):

A) peryiiaMeHTHpPOBAHHBIN PUTM MTPOU3BOACTBA MPOAYKLIUY;

b) HopmupoBanue onepartuii;

B) Hopmanmzanus ycnoBwuii paboTEHI;

I') MakcuManbHOE pa3fieNieHre TpyAa, ClieuaTu3alHs;

) pa3menienue 000pyI0BaHMS MO XOAY TEXHOJIOTHUYECKOTO MPOIecca;

E) Hanmume WHCTPYKIUHI U CTAaHAAPTOB;

2K) Hanmu4ue palmoHaIbHON CUCTEMBI OIUIATHI TPYIa;

3) MexaHu3alKs TPAaHCIOPTHBIX ONeparuii;

N) cobmonenne cTporoit TUCIUILTHHEL

K) npumenenue crienmansHOT0 000pyIOBaHMS, HHCTPYMEHTOB M MPUCTIOCOOICHUH.

S. JInynas 3acayra ®. Teiljiopa cocTOuT:

A) B cOMMKEHNH UHTEPECOB PA0OUHX U aIMUHHUCTPALIIH;

b) B opueHTanuu Ha MaTepraibHble TOTPEOHOCTH YEI0BEKA,;

B) B pa3paboTke MeponpusITHi, CHOCOOCTBYIOIINX MOBBIMICHHIO IPOU3BOAUTEIEHOCTH TPYAA;

I') B paGoTe 10 ynpaBieHHIO — 3TO OIpEeeNeHHas CIeNNaTbHOCTD, YIPABIATh HAZ0 <KHAYYHO>.
6. Cymnocts koHuenuuu @. Teisopa 3aKkia04aercs:

A) B IpOBEI€HUH SKCIIEPUMEHTOB;

b) B ycranoBneHnu pabouemMy HayqdHO 0OOCHOBaHHOTO THEBHOTO 3aIaHHS;

B) B coznannu cucteMbl HAy4YHOH OpraHU3aluy TPyAa;

I') B pa3nenennu QpyHKIMI 10 IPOU3BOJICTBY U IO YIIPABICHHUIO;

1) B mpuBIedeHNH paboYuX K yIPABICHHUIO.

7. OcHOBHBIE NO10KeHUs (GOpPAU3MA COCTOAT:

A) B OpHiEHTaIIUN HAa PYYHOH TPY/I;

b) B moBbIIeHNA TIEH HA TIPOU3BOIUMYIO TIPOTYKITHIO;

B) B pa3paboTke OCHOBHBIX MPUHIIMIIOB OPTaHN3ALIMHN IIPOU3BO/ICTBA;

I') B moBBIIIEHNH KayecTBa MPOAYKLUH 33 CUET IPUBJICUCHHS TPYa BHICOKOKBAIM(HIMPOBAHHBIX
padoumx.

8. YkakuTe, KaKkue MoJI0:KeHUsl IIKOJIbI HAYYHOT0 YIIPaBJIeHHsI HCIOJIb3YIOTCSI B COBPEeMEHHOM
MeHeIKMeHTe:

A) KEeCTKHI KOHTPOJIb 32 JIeSITEIBHOCTHIO pabounx;

b) ucronp3oBanue Tpyna MeHeKEPOB-TIPOdecCHOHAIIOB;

B) HopMupoBaHue Mpon3BOACTBEHHBIX OTIEPAIHii;

I') noBeimenne 0:1arocOCTOSHUS KaXI10ro pabOTHHKA;

J1) opueHTanus Ha SKOHOMUYECKOTO YelIOBEKa;



E) HEOOX0IMMOCTD CTUMYITHPOBAHUS TPYQ;

7K) co3nanue OIaronpusATHBIX YCIOBUH I pabOTHI;

3) opraHu3anus MOTOYHOTO MPOU3BOJICTBA U KOHBEHEPOB;
W) rapmMoHUs HHTEPECOB MpEANPUHUMATENS U pPabodero.

Tect Ne3

1. SIBnstroTCs MO cBOEH npupoae GU3NOIOTHIECKIMHU:
A. TlepBuunbIe TOTPEOHOCTH;

b. Bropuunsie notpeOHOCTH;

B. IToTpebHOCTH;

I'. Het npaBWJIbHOTO OTBETA.

2. B 1940-e ronmer ncuxomnor Abpaxam Macnoy u I'enpu Mroppei NpeioKIi pas3aeiinTh
NOTpeOHOCTH Ha:

A. YeTbIpe OCHOBHBIC TOTPEOHOCTH;

b. I1sTb OCHOBHBIX TOTPEOHOCTENH;

B. lllecTh OCHOBHBIX ITOTPEOHOCTEH;

I'. CeMb OCHOBHBIX TTOTPEOHOCTEHA.

3. CocrosiHHEE HETOCTATKA B UEM-TTH00, UMEIOIIIEe OIPEICIICHHYO HAIIPABICHHOCTD:
A. TToTpeOHOCTB;

b. Motus;

B. IloOyxnenue;

I'. Crumyn.

4, [Tpouiecc moOy)aeHus ceOsi U APYruX K NEATEITBHOCTH JJIS JOCTHKCHUS JTHYHBIX IeJIeh
WJIY LIeJIeld OpraHu3aluu:

A. CtumynupoBaHue;

b. MotuBanus;

B. IloGyxnenue;

I'. Bce oTBETHI IPaBUIIBHBIE.

5. @. I'epubdepr BbIIEIAT:

A. [loTpeGHOCTH BO BIIACTH, YCIIEXE M MPUYACTHOCTH;

b. 'mruennyeckue 1 MOTHBALIMOHHBIE (PAKTOPBI;

B. ®uznonornueckue noTpedHOCTH, MOTPEOHOCTH B 0€30MACHOCTH M YBEPEHHOCTH B OyIyIlEM,
NOTPeOHOCTh B COLMAIBHOW NMPUHAJUIEKHOCTH, MNOTPEOHOCTh B MPU3HAHHUH, MOTPEOHOCTH B
CaMOAKTyaJIH3alluH;

I'. ®usnonornyeckre U CTUMYIUPYIOLIUE (PaKTOPBI.

6. Kakne ctuMysbsl OpueHTUPOBaHbl HA MOTUBALIMIO YEJIOBEKA KaK JINYHOCTH, a HE TOJIBKO
ME€XaHU3Ma, IPU3BAHHOTO BBINOJIHATH TPOU3BOACTBEHHBIE (DYHKIUN?

A. MaTtepuasbHO - COLIMAJIBHBIE CTUMYJIBI;

b. [lcuxodpusznoaornyeckue CTUMYIbI;

B. MopainbHO — coluanbHbIE;

I'. MopanbHO — ICUXOJIOTUYECKUE CTUMYJIBI.

7 Teopus X — 310 Teopus:
A. @. Teiinopa;

b. JI. MaxI'peropa;

B. @. I'epubepra;

I'. A. Macnoy.



8. ABTOpUTApHBI TUM YIPaBJICHUS, BEAYIIUH K TMPSIMOMY PETyIHPOBAHHIO U YKECTKOMY
KOHTPOJIIO:

A. Teopus Z,

b. Teopus Y,

B. Teopus X;

I'. Teopus XY.

9. [Ipenmnonaraemasi creneHb OTHOCUTEJIBLHOIO YAOBJIETBOPEHUS WM HEYJIOBJIETBOPEHMS,
BO3HUKAIOIIIasl BCJIEICTBUE MOJIYUYEHUS ONPEACICHHOTO BOSHATPAKICHUS — ITO:

A. MoTtuBupoBaHue;

b. CtumynupoBanue;

B. IlepBuunbie moTpeOHOCTH;

I'. BajieHTHOCT®.

10. Mopgens [Toptepa — Jloynepa — 3to:

A. CuHTe3 TeOpUU OXKUAAHUS U TEOPUH CIIPABEIJINBOCTH;
b. Teopus oxunanus;

B. Teopus cnpaBeisiuBOCTH;

I'. He nmpaBuiibHOTrO OTBETA.

Tect Ned
1. IlpencraBurenb, JOBEPEHHOE JIUILIO, BIPA3UTEIb OCHOBHBIX HHTEPECOB U LICHHOCTEN
CPYIIIBI — 3TO:
A. PykoBoautenb;
b. JIngep;
B. HauanpHuk;
I'. Hetr npaBuisHOrO OTBETA.

2. Cornacuo J1. MakI peropy, 1uaepcTBo OnpeaeseTcs:

A. XapakTepucTUKaMH camoro JIuJiepa;

b. [To3unusamu, noTpeOHOCTAMU U MPOYUMHU XapaKTePUCTUKAMH €To MOClIeoBaTeNe;
B. Xapakrepructukamu opranuszanuu (ee HeasiMu, CTPYKTYpoi);

I'. CounaibHON, 5JKOHOMUYECKON U MOJUTUUYECKOM Cpe1oil.

3. Kakoii moaxon moctymupyeT 3(h(heKTHBHOCTh aIATUBHOTO PYKOBOJCTBA — PYKOBOJICTBA,
OPUEHTHPOBAHHOTO HA PEAIbHOCTH!

A. TloBeneHuUeCKHiA OJIXO.T;

b. CutyaroHHbI TIOXO/T;

B. CoBpeMeHHbIE TOIXO/Ib],

I'. IToxxox ¢ MO3UITNH JIMIHBIX KAUECTB.

4. Otnuyaercst  HU3KOW  TpeOOBATENbHOCTBIO,  IOIMYCTUTENBCTBOM,  OTCYTCTBHEM
JUCLHUIUTMHBI U TpeOOBaTEIbHOCTH, MACCUBHOCTBIO PYKOBOAUTENS M MOTEpell KOHTPOJII
Ha/l MOTYMHEHHBIMHU, ITPEOCTABICHUEM UM IMOJIHOM CBOOOABI IEHCTBUI — 3TO:

A. JIeMOKpaTHUeCKUi CTUIIb JIUJIEPCTBA;

b. ABropuTapHbBIil CTUIIb JINJEPCTBA;

B. JInOGepanbHblii CTHIIb TUIEPCTBA;

I'. ToTanmuTapHbIN CTHIIb JIUJIEPCTBA.

5. CkoiybKo cTHiIer uepcTBa Boiaesnsercs no teopuu K. JleBuna:
A.3;
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6. PykoBoguTenb NPUHUMAET CTPAaTETMUYECKUE PEIIEHUs M, MpOsABIsAs JOBEpHE,
TAKTUYECKUE PEUICHHUS IEIeTUPYET MOJUNHEHHBIM — 3TO:

A. DKCIUTyaTaTOPCKO - aBTOPUTAPHBIN CTUIIb PYKOBOJICTBA;

b. KoHcynbTaTUBHBINA CTHIIb PYKOBOJICTBA;

B. IlatepHanuCTCKu-aBTOPUTAPHBIN CTUJIb PYKOBOJICTBA,;

I'. JleMokpaTH4eCcKuii CTHIIb PYKOBOJICTBA.

7. IlaTtepHamMCTCKU-aBTOPUTAPHBIN — 3TO:

A. PykoBoauTenb MMEET YETKHME XapaKTEPUCTUKH aBTOKpATa, HE JOBEPSET MOJAYMHEHHBIM,
PENKO MPUBJIEKAET UX K MIPUHATHIO PELICHU, a 3a1aun (GOpMHUPYET cam;

b. PykoBoiuTens NpUHUMAET CTPATETUUYECKHUE PEIICHUS U, TIPOSBIISIS JOBEpUE, TAKTUYECKUE
pelleHus AeIerupyeT MO AYUHEHHBIM;

B. Xapakrepu3syeTcsi MOJIHBIM JOBEPUEM, OCHOBAaH Ha IIMPOKOM MPHUBJICUCHUH TEpPCOHANIA K
YIIPaBIIEHUIO OpraHU3aluei;

I'. PykoBommTeNns GIaroCKJIOHHO MO3BOJISET ITOJYMHEHHBIM MIPUHAMATh OIPaHUUCHHOE YJacTHe B
MIPUHATUH PELICHUH.

8. OpaHOI1 U3 NEepPBBIX TEOPUN CUTYALIMOHHOTO MOJIX0/1a CTaJIa:
A. Mogens pykoBojctsa @. duanepa;

b. Teopus xkusznennoro mukia I1. I'epcu u K. branmapa,;

B. Mozens npunstus pemenuii B. Bpyma u I1. Merrona;

I'. Ilonxon «aytb-ienby» T. Mutuena u P. Xayca.

9. B ocHoBe kakoil TEOpUU JIEKUT MOJIOXKEHUE O TOM, YTO 3(PPEKTUBHBINA CTUIIb JIUEPCTBA
3aBUCHT OT «3PEJIOCTU» UCTIOTHUTENIEH?

A. Ilogxon «nyte-uenb» T. Mutuena u P. Xayca;

B. Moens npunsaTHs peurennii B. Bpyma u I1. MertoHa;

B. Teopus xusnennoro nukia I1. I'epcu n K. bianmapa;

I'. Mognens pykoBoactea @. dupyiepa.

10. K ynciny OCHOBHBIX MOBEACHYECKUX MOJIEIIEH JINIEPCTBA OTHOCSTCS:
A. Teopus munepcrsa K. JleBuHa;

b. Teopus 3. @nsitmmana u 3. Xappuca;

B. Teopus sxn3nennoro nuknia I1. I'epcu u K. bnanmapa;

I'. Bce oTBETHI IPaBUIIBHEIE.

Tect NeS
1. WnauBuayanbHble OCOOCHHOCTH 4YeJIOBEKa, OINpEAeNdiollne JUHAMUKY HPOTEKaHHs
€ro NCUXMYECKUX MPOLECCOB U ITOBEAECHUS — ITO:
A. Xapakrep;
b. TemnepameHT;
B. JIuunocTts;
I'. Her npaBHUIbHOTO OTBETA.

2. JIns xoro xapakTepHBI Ype3MepHasi MOJIBIKHOCTh, HEYPAaBHOBEIICHHOCTh, BO30Y/INMOCTb,
OBICTPOE U WHTEHCHBHOE MPOTEKAHHE BCEX MCHUXUYECKHX MPOIIECCOB:

A. Menanxonuk;

b. ®nermatuk;



B. Caursunux;
I'. Xonepuk.

3. HnpuBuayanpHOE COYETAaHHE CYIIECTBEHHBIX CBOMCTB JIMYHOCTH, BBIPAXKAIOIINX
OTHOILICHUE YEJIOBEKA K JIEUCTBUTEIIBHOCTU U MPOSIBISIONINXCS B €r0 MOBEICHUH, B €T0
MOCTYIIKaX — 3TO:

A. Xapakrep;

b. Temnepamenr;

B. UHauBuayaibHOCTB;

I'. Het npaBWJIbHOTO OTBETA.

4. OrtpakeHue CBONCTB peallbHOCTH, BOSHUKAIOIIIEE B PE3yJIbTAaTe BO3JCHCTBUS UX HAa OPTaHbI
YYBCTB U BO30YXICHHSI HEPBHBIX IIECHTPOB I'OJIOBHOTO MO3Ta — 3TO:

A. Mbmienue;

b. Omymenue;

B. Bocnpusitue;

I'. Buumanue.

5. CnocoOHOCTh B TEUYCHHE JUIMTEIHHOIO BPEMEHH COXPAaHATh COCTOSHUE BHUMAHHS Ha
KaKOM-JIN0O 00BEKTE — 3TO:

A. CocpeoTOYeHHOCT;

b. IlepekmtoyaeMocCTh;

B. Pacnipenenenue;

I'. YcToiunBOCT®.

6. Camblii ApeBHMII  METON  ICHXOJOTHYECKHUX  HCCIENOBAaHUN,  HCIONb3YyeMbIH
IPaKTUYECKU BCEMHU HaAyKaMH — 3TO:

A. DKCIIEpUMEHT;

b. HabOnronenue;

B. AnkeTupoBaHuE U TECTHI;

I'. IIpoekTupoBaHnue.

7. PedepenTHOCTD — 3TO:

A. Mepa enuHCTBa, CIUTHOCTH, OOIITHOCTH YJICHOB TPYMIIBI APYT C IPYTOM;
b. Mepa akTuBU3anuu rpynmnoBOil COCTABIIAIONIEN €€ TNYHOCTEN;

B. Crenenp npuHATHS WIEHAMH TPYIIBI TPYIIOBBIX 3TAJIOHOB;

I'. Crenenp BAUSHUS TaHHOM IPYMIBI HA IPYTUE TPYIIIHI.

8. I'pymma, B KOTOpPOH B3aMMOOTHOIICHHS OMOCPEIYIOTCS TOJIBKO JTMYHOCTHO 3HAYMMBIMH
LEJISIMHU — 3TO:

A. Accouanus;

b. Kopnopauus;

B. Komnexrus;

I'. Auddysnas rpynna.

9. Vkaxure npaBWIbHBIN 0TBET. DopManbHasi TpymIa UMEET CIEeIYIOIIHe 0COOEHHOCTH:

A. Omna 06e3nuyHa, T.e. paccudTaHa Ha HWHIUBUIOB, OTHOIIEHUS MEXIYy KOTOPBIMH
YCTaHaBIUBAIOTCS IO COCTABIEHHON POrPaAMME;

b. B Hell ckiagpIBaeTcs ONpEEIeHHOE pacpeielieHUe POl U MO3NLINT;

B. I'pynna umeer SBHO WM HESIBHO BBIPAXKEHHOTO JIUJIEPA;

I'. OHa panuoHanbHa, T.€. B OCHOBE €€ JIeKUT IMPUHIHUII [eJIeCO00Pa3HOCTH, CO3HATENBHOIO
JBUKEHUSI K U3BECTHOM LIETH.



10. MeTtons! ynpaBiaeHus: HehOpMaTbHBIMH TPYIIITAMH:
A. KoHCynbTallU| € TPYIIIIAMU;

b. OGy4denue u BHyIIEHHUE;

B. IlepeBoa COTpyAHUKOB Ha APYroe MecTo paboThI;
I'. Ilpu3HaHue ecTeCTBEHHbBIX JUACPOB.

Tect Ne6

1. CymiecTByIOT ClIeIyIOIINE HAIPABIEHHOCTH KOH(INKTOB:
A. T'opu3oHTaNbHbIE;

b. BeprukanbHsle;

B. Huknudeckue;

I'. Cmemiannsie.

2. KT0 13 HIKENepeunciaeHHbIX, HE SIBJISUICS IIPEICTaBUTENIEM PAHHUX IIKOJ YIIpaBJICHUS?
A. JI. Ko3zep;

b. P. ®umep;

B. V. Opu;

I'. A. Kownep.

3. Kakoli Touky 3peHus NpuaepKUBaINCh CTOPOHHUKU PaHHUX LLIKOJI YIIPABICHUS?
A. Urto xOHQIHKT - 3TO Hpu3HaK HEIP(PEKTUBHON AESITENHHOCTH OpraHU3allMd U IUIOXOrO

yIpaBJICHUS;.

b. Uto xOHQIUKT - 3T0 mpu3HaK HEIDPEKTUBHON AEATETLHOCTH OPTaHU3ALUU M XOPOILIETO
YIPaBJICHHUS;

B. Uro koHpmukT - 5T0 mnpu3HAK 3(G(GEKTUBHON MEATENBHOCTH OPTraHU3allUd M TIOXOTO
YIPaBJICHHUS;

I Uro xoH(MUKT - 3TO mnpu3HaK 3PQPEKTUBHON ACATENBHOCTH OPTraHU3alUd MU TUIOXOTO
YIIpaBJICHHUS.

4. Yo nexKUT B OCHOBE JII000T0 KOH(PIIUKTA?

A. IlpotuBopeuue;

b. HeraTtuBHBIN HACTPOW ONIIOHEHTOB JPYT K APYTY;

B. CrpemiieHune 4enoBeka ylnydIlIuTh CBOE MOJI0KEHHE;

I'. Hexenanue oqHOTO U3 OMIIOHEHTOB MPU3HABATh CBOKO HENPABOTY.

5. Kakoii Bup onpenensier KOH(QIUKT, HOCAIIUI MOJT0XKUTENIbHbIN XapakTep?
A. T1o3UTHBHEII;

b. JleCTpyKTUBHBI;

B. KoHCTpyKTUBHBII;

I'. HeratuBHbIN.

6. OmHa U3 CTOPOH JKECTKO HACTaWBAET HAa CBOCH IMO3UIIMH W HE JKEJIaeT YUUTHIBATH MHTEPECHI
JPYroil CTOPOHBI?

A. MeXIMYHOCTHBIN KOH(JIUKT;

b. JlecTpyKTUBHBII KOH(IIHKT;

B. KoHCTpyKTUBHBIN KOHDIUKT;

I'. HeraTuBHbIi KOHQIHKT.

7.Yto siBAsieTcs 00BEKTOM KOMIUIEKCHOTO U3Y4eHUs! KOH(DIUKTOI0rHN?
A. KoH)IHKTHI B LIEIOM;
b. O0m1ast 3aKOHOMEPHOCTH UX BOSHUKHOBEHHS;



B. O61mas 3aKkOHOMEPHOCTh MX Pa3BUTHS;
I'. OGm1as 3aKOHOMEPHOCTh X 3aBEPIICHHS.

8.Uto He sBNseTCS MPEeAMETOM KOMIUIEKCHOTO U3yueHUsl KOH(QIUKTOIOTUU?
A. OOmrast 3aKOHOMEPHOCTh 3aBEPIICHUS KOH(IIUKTA;

b. KoH(HKTHI B 11€710M;

B. O61mas 3aKkOHOMEPHOCTh BO3HUKHOBEHHSI KOH(DITUKTA;

I'. O61mas 3aKOHOMEPHOCTh Pa3BUTUS KOH(DIUKTA.

9.0t 4ero 3aBUCHUT JJIUTEITLHOCTh KOH(IHUKTA?
A. Ot npeamera NpOTUBOPEUMS;

b. UepT xapakTepa ero y4aCTHUKOB;

B. KosinuecTBa y4acTHUKOB;

I'. BzauMocBsI31 MeXAy Y4aCTHUKAMH.

10. Kakue 0cOOEHHOCTH JIFO/ICH OKa3bIBAIOT BIMSHHUE HA PUIMHBI, TOPOKAAOITHE KOHMDIUKTHI?
A. Tlcuxo¢usnyeckue;

b. ®usnonornueckue;

B. buonoruueckne;

I'. Coumnonorudueckue.

Tect Ne6

1. Kommynuxkanus — 3To:

A. OGMeH OnbITOM Mey OpraHu3alUsIMH;

b. O6men nHopmanme Mex Iy JII0IbMU;

B. IIpuHMmnbl moBeeHs B OTCIbHON OpraHu3alumy;
I'. [IpeqnpyuHUMATENBCKANA ITUKET.

2. DTHKET — 3TO:

A. CBoa mpaBuJl MOBEACHHUS, KACAIOUIMXCS BHEIIHETO MPOSBJICHUS OTHOIICHMS 4YelIOBEKa K
JIFOI5IM

b. Umux coTpynHuKa;

B. IIpuHumnel moBeAeHUs B OTEIBHON OpraHu3aliy;

I'. KynpTypa npeanpuHUMaTenbCTBa.

3. s yero HE HyXeH 3THUECKUN KOLEKC:

A. JIns TOBBIIIEHUSI STUYECKOTO YPOBHS OpraHU3allNy;

b. [l nOBBIIEHUS STUYHOCTH II0BEIECHUS PYKOBOAUTEIIS;

B. /[i1s nOBBIIEHNS] STUYHOCTH MOBEICHUS PAJIOBBIX COTPYAHUKOB;

I'. J17151 mOBBILIEHUS STUYHOCTH IIOBEICHUS B CEMbSX COTPYIHUKOB OpraHU3alliH.

4. YUT0 MOXKET MOCIIEN0BAaTh 3a HAPYILIEHUEM ITUYECKOT0 KOJIEKCa:
A. Beirosop;

b. YBonbHeHUE;

I'. IloHmxeHune B TOKHOCTH;

. Bce oTBETHI IpaBUJIbHBIE.

5. NHauBuyanbHOCTh U MpaBa IMUYHOCTH XapaKTEPHBI JUIS:

A. Poccun;

b. ®panuuu;

B. CIIIA;

I'. 'epmanum.



6. Kto momkeH coOmronaTs 3 THYECKUN KOIeKC?

A. Bce coTpyTHUKH OpraHU3aIiy (M BBICIIUE TIOJDKHOCTHBIC JTUIA U PSIOBBIE COTPYIHUKH);
b. Tonpko BEICIINE JOJKHOCTHBIE JIMIIA;

B. Tonbko psinoBbIe COTPYAHUKY;

I'. TonbKO COTPYIHUKH, KOTOPBIE MPOXOISAT MPAKTUKY B OPTaHU3AIUH.

7. COBOKYIMHOCTh ~ 3THYECKHMX  MPUHLOMIOB W  HOPM, KOTOPBIMH  JOJDKHA
PYKOBOJCTBOBAThCS JCATEIBHOCTh OpraHM3allMii W WX UWICHOB B cdepe ympaBleHHS U
MpeINPUHUMATENBCTBA — ITO:

A. DTHyeckuii KOJEKC;

b. JlexoBas sTHKa;

B. Cny:)xeOHBII ITHKET;

I'. OTuka.

UTO CIIyKUT OPUEHTUPOM STUUECKOTO MOBEACHUS JIJIsl COTPYITHUKOB OpraHu3anuu’?
. IIpumep BbICHIMX AOJKHOCTHBIX JIUIL;
MoTtuBanus;
. JIunepctso;
OTHYECKHUI KOJEKC.
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Baxxnoli 3aiaueii B mpoliecce KOMMYHHUKALUU SBJISIETCS:
. HabGnroneunue;
MotuBamusi;
. Kontpouss;
O1eHka.
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10. [Toposkaaer 4yBCTBO HEIOBEPHS U COOTBETCTBYIOIIEH aTMOC(Ephl B KOJIEKTHBE:
A. ToTanbHbIi KOHTPOJIb;

b. CkpbITBII KOHTPOJIB;

B. KoHTposb, OrpaHUYE€HHBI HHITUJEHTAMH;

I'. KouTpons paau npodopmsl.

TecTNe7

1. CucTeMHBIH, TPOLUECCHBIA U CUTYaMOHHBIN MOXOAbI CBA3AHBIL:
A) co MKOIOW HAYYHOTO YIPABICHUS;

B) ¢ ximaccmueckoit (aAMIHUCTPATHBHON) MIKOJIOH;

B) co mKo:10#i ICUXOIOTHH YeTOBEYSCKIX OTHOIICHUH;

I') co mkonoif Hayku ynpaBieHus (KOTHUECTBEHHOM).

2. OcHoBHBIE MosI0KeHNsT Popaa COCTOAT:

A) B OpHEHTAIIUU HA PYYHOU TPY/I;

b) B moBBIIIIEHNH [1eH Ha IPOU3BOJUMYIO IPOTYKIIHIO;

B) B pa3paGoTke OCHOBHBIX IPHUHIIUIIOB OPTaHU3AIMH [IPOU3BOJICTBA;

I') B moBhIIEeHNH Ka4ecTBa MPOAYKIMH 32 CUET MPHUBJICYESHNUS TPY/la BHICOKOKBATN(UINPOBAHHBIX paO0UMX.

3. VkaxwuTe, Kakue MOJOXKEHUS IIKONbI HAyYHOrO YMpPaBJIEHHsS HCIOJIB3YIOTCS B COBPEMEHHOM MEHEIKMEHTE
(6omprmie 1 oTBeTA):

A) eCTKHI KOHTPOJIb 32 IEATEIbHOCTHIO Pab0unX;

B) ucnone3zoBanue Tpy1a MEeHEIKEPOB-TIPO(ECCHOHAIIOB;

B) HopMupoBaHUe MPOU3BOICTBEHHBIX OIIEPAITHii;

I') noBbImeHwe 61ar0COCTOSHUS KaXKI0TO pabOTHHKA;

J1) opueHTaIus Ha 5)KOHOMHUYECKOTO YEJIOBEKa;

E) HeoOXx0mMMOCTh CTUMYITUPOBAHUS TPYQ;

7K) cozmanme GraronpusTHBIX YCIOBHH A7 paboTHI;

3) opraHusanys NOTOYHOTO IPOU3BOJCTBA U KOHBEHEPOB;



W) rapMoHHS HHTEPECOB MPEANPUHAMATENS U pabodero.

4. TlonsTuio «ymnpasieHne» A. @ailons naBai cleayrolee onpeaeacHue:

A) penBUACHNE, OPTaHU3AI, PACTIOPSAUTENECTBO, KOOPIMHAPOBAHIE U KOHTPOIIB;
B) enunbIi pyKOBOINTENs U €AWHBIN TUIAH NCHCTBHIA;

B) xopomo pa3paboTanHas cucTeMa pacupenecHNs BIacTH,

I') Hay4HOE SKCIICPUMCHTHPOBAHIE.

5. Knmaccuueckyro HIkoly 4acTO Ha3bIBAIOT aJIMUHUCTPATUBHOM:

A) U3-3a HAIMYHS IIECTOM - AIMUHUCTPATUBHOM - (PYHKITUH;

b) tak kak A. ®aiiosas U MHOTHE €ro MocieA0BaTeNN OTHOCUINCH K aIMUHUCTPALIMU OPTaHU3aIINH;
B) tak kak A. ®aiionb co3nan v Bo3riaBui LIeHTp aAMUHUCTPATUBHBIX HCCIIEA0BaHUNT;

I') u3-3a oka3zaHuUs BO3ACHCTBUSA HAa aAMUHUCTPALINIO PEATIPUSTHS.

6. JlaiiTe ompeieIeHNE TIOHITHIO JTHACPY:

A) aBTOKpaTHYHBIA PYKOBOAHUTEINb, HABSI3BIBAIOIINN CBOIO BOJIIO TIOAYNHEHHBIM;

B) pyxoBoawTens, BO3MNIABISIOMUN OpraHm3alnio W A(PQGEKTHBHO YHPABIMIOMMANA €10 JUIT  JOCTIKCHHUS
ITOCTaBJICHHBIX IIEIICH;

B) pykoBomutenb, Bce BHUMAaHHE KOTOPOTO COCPEJOTOYCHO HA YAOBJICTBOPCHHU MOTPEOHOCTEH COTPYTHHKOB
OpraHU3aIuy.

7. OTHecuTe yKazaHHbIE TIOTPEOHOCTH 110 MPUHAICKHOCTH K COOTBETCTBYIOIIEH TEOPUH MOTHUBALIUH
(1. Tlmpammpa (uepapxus) mnorpeoHOocTerr Macnoy. 2. Konmemmus ERG Anbaepdepa. 3. Konnenmus
nproOpeTeHHBIX oTpeOHOoCcTe Makkuremanna. 4. Kormernus nsyx gakropos ['epubepra):

A) TOTpeOHOCTH CYIIECTBOBAHMS,

B) morpebHOCTH BiacTH;

B) motpebHOCTH pocTa;

I') moTpedHOCTH PUIACTHOCTH;

1) rurneandeckue haxToOphl;

E) ¢puzunonornyeckue norpedOHOCTH;

’K) notpebHoCTH CBSI3H;

3) noTpebHOCTH ycrexa;

W) MmoTuBUpYIOIIKE (PaKTOPHI;

K) nmorpebHOCTH NPUHAIS)KHOCTH ¥ IPUYACTHOCTH;

JI) noTpeGHOCTH MPU3HAHMS M CAMOYTBEPIKICHHS.

8. HazoBuTe BHyTpeHHHE (PaKTOPHI (IEpEMEHHBIC), HA KOTOPHIC aKIICHTUPOBAJIa CBOS BHIMAaHUE KaXKaast U3 ko (1.
Tpynosseie pecypcsl opranuzanud. 2. CTpykTypa U QYHKIUH yrpaBieHUs. 3. TeXHUKa ¥ TeXHOJOTHS YIPaBICHHUS.
4. Yder Bcex BHYTPESHHHUX (PaKTOPOB B KOMILIEKCE):

A) mKos1a HAYYHOTO YIIPABICHHUS,

B) xmaccudeckas (aqMHHHACTpATHBHAS) IITKOJIA;

B) 1mkosna ncuxoyioruy M 4enoBeYeCKUX OTHOLICHHIH;

I') mkosa HayKu ynpaBiIeHuUs.

9. Opranuzanus siBIsSETCS OTKPHITOH CHCTEMOM, TaK KaK:
A) TMHaMHUYHO B3aMMO/IEHCTBYET C BHEIIHEH CPEIOii;
B) cTpeMuTCS K JOCTHYKEHHIO OCTABJIEHHBIX IIENIEH;

B) paboraer Haj COBEPIIIEHCTBOM OKa3bIBAEMbIX YCIIYT;
I') MOCTOSIHHO yIy4IlIaeT CTPYKTYPY YIPABIICHUSL,

J1) nmeeT OM3HEC-TIIAH.

10. HazoBuTe, KoMy W3 YYeHBIX NpPHHAJUIEKAT HAa3BaHHBIE TEOPHU PAa3BUTHS yNpasieHus npu comuanmsme (1.
Konnenmust «TpymoBBIX yCTaHOBOK». 2. KOHIlENIHS «BCSIKOW OpTraHU3AI[MOHHOHN AesTessHOCTHY. 3. «BceoOmas
OpraHM3aIOHHAs HayKay. 4. Teopusi CONMATHCTHYECKOH pallOHaIN3aIIN):

A) A.A. BornaHoBy;

B) O.A. Epmanckomy;

B) I1.M. KepxeHnuesy;

I') A. K. I'actesy.

11. Ha3oBuTe NpHHIMITBI IOCTPOSHMS KJIACCHYECKON MOoJienu opranu3anuu (6ospmie 1 oreera):
A) cobimoieHre nana3oHa KOHTPOJIS;

b) «pa3nensii u BnacTByii»;

B) enuHCTBO pacnopsiIUTENBbCTBA;



I') B ieHTpe BHUMAHUS - YETIOBEK;

JI) ueTkoe PyHKIIMOHAIBHOE pa3NieJICHIE TPYIa,;
E) nmepemaya koMaH] IO «CKJISIPHOM LIETTH,;

7K) Hakazanue 3a 1r00yI0 IPOBHHHOCTH

2.2 Keiicsol

Keiic Nel

OCHOBONONONCHUKU MeHeOHCMenma

Krnaccukamu MeHemKMEeHTa CerofHs MPUHIATO CUYUTATh HOBATOPOB M MPOMAraHAHMCTOB OIBITA
ympaBieHus Hadajna XX B., KOTOPBIA MPHOOpeNl yHUBEpCAIbHOE 3Ha4YeHHE. | 1aBa agMUHHUCTpalnH
(¢paHIly3cCKOTO TOpHOMeTaTyprudeckoro komOmHata A. @aifons co3manm CHHTE3WPOBAHHYIO
KOHIEMIWIO yIpaBieHUs Qupmoii, amepukanckue wumxenepsl @.Y. Teitmop u . Omepcon
pa3palboTaiy COOTBETCTBEHHO OCHOBBI DPALMOHAJBHOTO YIPABICHHUS IPOU3BOJACTBOM U 00IIue
NpUHIHATE 3PHEKTHBHON XO3SMCTBEHHOW AeITENHHOCTH. B cBs3nm ¢ atuM A. daitons Ha3BIBAOT
OCHOBOITOJIO)KHUKOM KJIaCCUUECKOT0, WM aJAMUHUCTPATUBHOrO, MeHekMeHTa, a @.Y. Teinopa u I'.
OMepcoHa OTHOCST K OCHOBATENsIM HAaydHOTO (palroHaIbHOTO0) MeHemkMeHTa. [Ipeanpunumarens I
®dopaa MpUUHCIAIOT OO0 K TOH, THOO0 K ApYyro# mkoie. B 3amanHyo S5KOHOMHAYECKYIO HayKy ums [
®dopaa BoULIO, MPEkKIE BCETO, B CBSI3U C BHEAPECHHEM MOTOYHOTO (KOHBEHEPHOTO) METo/la COOpKH
aBromoOmieil. CmenaB ero OCHOBOW INPOM3BOACTBEHHOrO mpoiecca, kommanus «®Dopa Motop»
COBepIIMJIa TPaHINO3HBIA MPOPHIB B Oyayllee, B UeM M COCTOMT TIJaBHas HCTOpHUYecKas 3aciyra I
®opna. Cam xe 1o cebe KOHBeliep He TapaHTHUpPOBal ycrexa Ha peiHKe. [laBas omnenky . @opny kak
PYKOBOJUTEIIO KOMIIAHUH, KOTOPBIH €IMHOIMYHO BBIPAOATHIBAJ €€ CTPATETHIO, PACTIPEACIs PECYPChl 1
NMpUHUMAJl BCE BaXXHEWIINE pelIeHHs, W ero COBPEMEHHHMKH, U TelepelrHue aMepuKaHCKHe
CIEIHUATMCThI €IUHOAYIIHO OJYEPKUBAIIN T€ YEPThI €r0 CTUJIS YIIPABICHHS, KOTOPbIE IIJIH Bpa3pes ¢
HanOonee S(QPEKTUBHBIMU [Js TOTO BPEMEHHM MpUeMaMH ymupaBieHUsA. CeKpeT KOMMEpPYECKOro
B3neta . dopaa AOCTATOUHO MPOCT M OMPEAETSICS HE CTOJNIBKO €ro «T€HHEM», CKOJBKO YJadHBIMHU
pELICHUSIMH, IPUHATHIMU UM B TOT MOMEHT, KOT/1a aBTOMOOMJIBHBIN PHIHOK TOJIBKO (hOpMHUpPOBAiCs,
KOT/la TPOCTOM, JEMIeBhIN, BRIHOCIUBBINA, XOTS M OJHOTHUIHBIA aBTOMOOWIH (Mogens «T» obOpasma
1908 r.) cran cambiM nonynspHbiM B CHIA cpenctBom nepensrxkeHuss. OHaKo BO BTOPOU MOJIOBHUHE
1920-x rr. Hem3MeHHas U KazaBiascs ['. @opay HeysA3BUMOU cTpaTerus morepriena Gpuacko, a MECTo
nuzaepa 3aHsula Kopropanus «J/lxenepan Mortopcy, pasBeHyBIIas BBITYCK 0oJiee COBEPIICHHBIX,
KOM(OpPTaOEIBbHBIX U AJIETaHTHBIX aBTOMOOMJICH pa3IMUuHbIX MojeIiel U pa3Hou 1eHsl. s . dopaa
9TO CTaJI0 HE BPEMEHHOW HEeyAadel, a KpaxoM KOHIETIMUA OW3Heca, M3HAYAIBbHO OPUEHTHUPOBAHHON
Ha yJelleBJIeHHE MPOAYKTa 3a CUeT HapalluBaHUS oObeMa BBINYCKA W KECTKOH SKOHOMHMH Ha BCEM,
KpOMe 3aTpaT Ha paloHAJIM3AIMI0 M HMHTErpanuio npousBoacTBa. . Popa He Jomyckain MoTephb
BpEMEHH, Mepepacxoia YHEPTUN U MaTEpPHAJIOB, CBEJ K MUHUMYMY PYYHOH Tpy[, HO 10 KoHma 1920-x
IT., IOKa €ro He BBIHYJMIA K 3TOMY KOHKypeHUus «JkeHepan MoTopcy, cHUTal JUIIHUMHU U3JEPKKH
Ha MoAM(UKAMI0 M JUBepCU(UKALMIO MPOAYKTa, HOBBIE KOHCTPYKTOPCKHE pa3paboTky,
WCTIBITATEeNbHBIN TOJIUTOH, Ha H3y4YeHHE CIpoca W COBEPUICHCTBOBAHME almapara yHpaBleHUS,
KOTOpbI Bce OoJjiee OTCTaBajl OT pa3BUTHS M YCIOXHEHHS OPraHM3alMOHHOM CTPYKTYPBI
KoMnaHud. MHBIME cioBamH, 3TO OBUIO MOpaK€HHE NPEANPUHUMATEIBLCKOTO PYKOBOACTBA I10A
HAropoM HaOMPAaBILIETrO CHITY MEHEIKepU3Ma.

Eciu @.Y. Telinop aenan ynop Ha Takue (QakTOPbl pPalMOHAIBHOIO YIpPAaBIICHHUS,
KaK BblJa4a HHAMBUAYAJIbHBIX NPOU3BOACTBEHHBIX 3aJaHUN, y4eT M KOHTPOJb, YCTaHOBJICHHUE
MPOU3BOJICTBEHHBIX HOPMATHBOB, KOOPAUHANMSA pabOTHl OTAEIbHBIX YYAaCTKOB U 3BE€HBEB U T. II.,
YTO TpeOOBaJIIO 3HAYUTEIHHOTO YIPABICHIECKOT0 TEPCOHAa U HEPAPXUU MEHEIKepoB, To . Popxa
JIOKa3plBall UX HEHYXHOCTb. [lo ero mpencTaBiieHHIO, Halla)XE€HHBIH NMPOU3BOJCTBEHHBIN IHKIJI
caM 3ajaeT HalpaBlIeHWE, pUTM U HOPMATHUBHl pabOT, aBTOMAaTHYECKH PAacCTaBIss BCE 110 CBOUM
MectaMm. biarogaps 3TOMy MeEHeIKepbl HE TMPEBpamaloTCs B KOHTPOJIEPOB, YUYETYHKOB U
«IIPOU3BOIUTENEI» HEHYKHBIX Oymar. Clie[oBai0 yYUTHIBATH JIUIIb OOIIYI0 BEIPAOOTKY, a BBICIIEMY
PYKOBOJCTBY — CJEAMTH 3a TEM, 4YTOOBl BCE OTHENbl paboTaju COIrNACOBaHHO, B OJHOM
HampaBlieHnH. Bot u Bcs «Hayka» ynpasnenus mo Oopay.

[lonMeHuB BrICIIEE 3BE€HO MEHEIKMEHTA CBOMM HHTYUTHBHO-BOJIEBBIM PYKOBOJCTBOM, I. Dopa
yBEpOBaJ B TO, YTO PACIIMPEHHUE NMOTOYHOI'O NMPOU3BOACTBA HECMEHSEMOTO MPOIYKTa aBTOMATHYECKU



pemaeT Bce TeKymue 3ajgadd ynpaBieHHs. OH HeoOblYalHO TOPAWJICS OTCYTCTBHEM KaKUX-TTHOO
OpraHU3allMOHHBIX CXEM, YeTKOTO paclpenesieHus O0A3aHHOCTEH, MPOU3BOJCTBEHHBIX COBEIIAHUHN
(kpoMme Tex, KOTOpbIE CaM CUHUTAN HYKHBIM MPOBOANUTH), MUHUMAJIbHBIMU TOPU30HTANBHBIMHU CBA3SIMH
MEXAy OTAenaMu, paboToil 0e3 «IMIIHEeH MOKYMEHTAlMM» W «JIUIIHUX JII0Jei», moiaras, 4To ero
BOJIM W MHTYWIIUW BIOJHE JOCTATOYHO, YTOOBI OTIAXEHHBIM MCIOTMHCKUI MEeXaHH3M paboTai cam
c00Oii.

dopaoBckrue TEXHOJOTHYECKHE NPHEMBbl OTHIOAb HE OBIIM NPUHLUNHUAIGHO HOBBIMHU:
SKOHOMHKA MacCOBOT0 MPOU3BOJACTBA U «HAYUHOE» YNPABICHUE PAa3BUBAINCH HA MPOTSHKEHUU BTOPOM
nonoBuHbl XIX Beka. YcTpoiicTBa THIa KOHBeWepa, MO3BOJISIBIIME CHIeNaTh MPOIECC HEMPEPHIBHBIM,
WCTIOJB30BANNCh W paHble, HANpUMep, Ha MICOKOMOHMHATax, a JIEHTOYHBIE TPaHCIOPTEPHI
NPUMEHSJINCh Ha 3EpPHOBBIX DJIEBATOpax, B JUTEHHBIX IleXxax W APYrux mpom3BoAcTBax. Cmocob
SKOHOMHH CpEACTB Omaromapsi TepeBO3Ke aBTOMOOMIIEH B pazoOpaHHOM Buie (YTOOBI ITydIie
WCIIOJIB30BaTh IUIOMIAIb JKEJIe3HOJOPOKHBIX MiaTdopM) moackaszan I'. dopay cTpoutens aBTo3aBoja
B XalneHa-mapke amepukaHckuii apxutektop A. Kan. MuTerpamuio mpous3BoICTBa M 1OOBIYH
ceipbs 3amonro g0 I'. ®@opma mpumensumm k. Pokdemnep, D. Kaprern u psig Apyrux KpyITHBIX
npoMbINUIeHHUKOB. COBIT POAYKIMU Yepe3 MUIEPCKYI0 ceTh npaktukoBaincs eme B 80-e rr. XIX B.
komnanueit C. Makkop-MHKa MO BBIITYCKY CEITbCKOXO03SIIICTBEHHBIX MAIIKH.

OmeIT TBOPIOB (haOpHIHOrO MEHEKMEHTAa PACTIPOCTPAHIIICS TOCTATOYHO IMHPOKO, H
WHXXEHEPHI, U MeHeKepsl, ciyxuBmue y [. ®opma, 6pu1H, 6€3ycIOBHO, 3HAKOMBI C 3THM OITBITOM.
MHorue KpymnHble TPeANpUHAMATEIN CAMOCTOSITEIHLHO BHEIPSUTH aHAIOTUYHBIE METOBl M JOOUBAINCH
NOBBIICHAS 3(PQEKTUBHOCTH MPOM3BOACTBA. Tak, «cranbHOM Koponb» J. Kapueru, BbIpaboTaBIInMii
MIPYUBBIYKY K PAIMOHATU3AIMN U U3MEPEHHIO 3aTpaT 3a BpeMs padOoTHI B KEIE3HOIOPOKHOW KOMITAHHH,
B koHIe XIX B. m0oOuWiCS CHIIKEHHS H3ACPKEK BO BCEX 3BEHBSIX CTAJCIUIaBHIILHOTO IIpoliecca.
IlepBeiMu MeHemkepuanbHbiMu Koprnopanusmu B CIIIA eme B cepenune XIX B. cTanu jkene3Hble
JIOpOTH, a 3aTeM — TeJeQOHHBIC KOMIAHUHA U KOMMYHAJIbHBIE TIPEATPUATHS.

Her ocHoBaHMH NOPUYUCIATH K MEPBBIM OpPraHM3aTOpaM MAacCOBOI'O KalUTaJOEMKOro
npousBoacTBa uMeHHo I'. @opaa, a He Toro ke O. Kapuern wim JI. Pokdemnepa. Tak, «Cranmapa
Oin» B 1882 r. crama mepBoil MPOMBIIUIEHHON KOMMIaHUEHl ¢ BBICIIMM 3BEHOM MeHemxkmeHTa. C
Y4€TOM OpPTaHH3alMOHHOTO MOCTPOSHUA Jydimuid, uem y I'. dopma, MeHeIKMEHT uMena Ha pyoOexke
cToNeTHi 00beInHeHHAst KoMIanus «JxeHepan DIEeKTPUK», Y HCTOKOB KOTOpoii cTosl T. DAUCoH, u
B ocoOeHHOCTH koMmmaHus «lromon ne Hemyp». Bce oHm u3 cemeiiHoro Ou3Heca NpeBpaTHINCH B
KOpIIOpAallMK MEHE/DKEPUAIBHOIO THHa, Torga Kak kommanus [. @opna 3BONIOLMOHHpPOBAa B
00paTHOM HANPABICHUH, YTO POKOBBIM 00pa30M OTPA3MIIOCH HA KaueCcTBE YIpaBICHHUS.

3ananue.

1 IlpounTaB MpUBEACHHYIO KPUTHYECKYIO CTAaThIO, BHEIPA3UTE Ballle OTHOUIEHUE K OCHOBHBIM
MOJIOKEHUSIM CTaThHU.

2 Kak BB TOHHMAaeTe TEPMHUHBI «HAYYHBIH MEHEIXMEHT» H «aJMHUHHUCTpPATUBHBINA
MEHEKMEHT.

3. Kak BBl omeHuBaeTe BKJAI MpeANpPUHUMATENCH-PYKOBOJUTENCH Hadama ABAJIATOTO B
pa3BUTHE TEOPUHU U MPAKTUKU MEHEIKMEHTA.

3. Hailimute cxomHbie 4epThl (OPAOBCKON YIPaBICHUYECKOW TMPAKTUKA C OCHOBHBIMHU
MOJIOKEHUSIMHU LIKOJIBI HAYYHOT O YIPAaBICHUS U A AMUHUCTPATUBHOIO YIIPABICHUSI.

Keiic Ne2

B 1932r. beima ocHoBaHa smoHcKas kommanusi «Marrycuta Uugactpuan Ko, JItny, seusromiasics
OJIHUM U3 MHPOBBIX JIUJEPOB B MPOU3BOACTBE AICKTPOTEXHUKU U 3JIEKTpoHMKU. B Poccum, xak u B
JPYruX CTpaHaxX U3BECTHBI TOPrOBbIE MApKH 3TOM KOMITaHUU: «TexHUKC» U «IlaHaCOHHKY.

OcnoBarenp komnanuu Komocks Maiycuta chopMynupoBan 1ejib OCHOBHBIX — ITOJIOKEHHH
MEHEKMEHTA:

- HE XUTPsl, Oy/1b YECTHBIM;

- OyIb X03MHOM Ha CBOEM MECTE;

- HE ’)KMBH BUEPALTHUM JHEM, IOCTOSIHHO COBEPILIEHCTBYH CBOU 3HAHUS;

- OTHOCHCH C YBOKEHHUEM M BHUIMAHUEM K OKPY’KaIOIINM;

- BCe BpeMsI IOMHH O BHEIITHEM MHpE, MPHUCIIOca0InBaics K 3aKOHAM €T0 pa3BUTHS;

- ¢ 0JIaroIapHOCTHI0 OTHOCHCH K TOMY, YTO MMEEIb M IMOJIydaelllb — MBI Bce OepeM y oOIiecTsa B
JIOJIT;

- He ycTaBaii 3ajaBathb cebe Bonpoc: «Ha xoro s pabotaro?» OTBET TOJIBKO OAMH — Ha 0OIIECTBO.
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Bonpocwi
B uewm 3akirodaercs corpanbHasi HalmpaBIeHHOCTh MEHeHKMeHTa?
Kakum 00pazom MOXKHO pa3yMHO COBMEIIATh B MEHEPKMEHTE YaCTHOE M OOIIIECTBEHHOE HAYalo?
[NombrTaiiTech MPOJOIKUTL (DOPMYJIMPOBKY OCHOBHBIX TMOJIOKEHUI MeHemkMeHTa Komocks Mairycura,
JTIOBEIS UX YHCIIO JI0 AECATH.

Keiic Ne3

Kiaccuka MeHemKMeHTa CONEP)KUT MPUMEPHI EMKUX BBIPAKEHUH, KPAaTKO XapaKTEPHU3YIOUINX CYTh
MEHEe/DKMEHTa ¥ €ro 3HadeHwe Ui Om3Heca. JTO, MO CYIIECTBY, HPHHIUIBI 3((eKTHBHOTO
MEHEKMEHTA.

BoT HekoTOpble MpUMephl MPUHIUIIOB ACATENLHOCTH aMepukaHcKux ¢upMm «xenepan MoTopey» u
«IBM».

- «PykoBoauTENb HE MOXKET MO3BOJIUTH Ce0€ POCKOIIb YUUTHCS Ha OLIHOKAX).

- «BBI MOXKeETe CBaJATH Jypaka B 4eM YroJHO W BaM JAaayT IIaHC McrpaBHUThCSI. Ho ecnu BB XOTb
HEMHOT'O CXaJIITypUTe B TOM, YTO KacaeTcs YIpaBIeHHs JIFOIbMHU, TO BaM KOHeIl. 3eCh BCe TMPOCTO: JHO0
BBICIIINH YPOBEHB PaOOTHI, THO0 HaM IPUAETCS PAacCTATHCSI.

- «Ycnex Hamiero Ou3Heca TECHO CBs3aH C JAapOBaHWEM W TMPEJAHHOCTHIO HAIINX MEHEIKEPOB.
IIpuObLTb TEYET TyAa, T1Ie €CTh MO3TH».

Bonpocel
CornacHbl JU BEI C MMPUBCACHHBIMH BBIIIC BBICKA3LIBAaHUSIMU?

[Mocrapaiitecs chopMyaupoBaTh COOCTBEHHYIO OpPHTMHAJBHYIO HHTEPIPETALMIO  aHAJIOTHUYHOTO
BBIPKEHHUS C YUETOM POCCUHCKON IPAKTUKHA MEHEDKMEHTA.

Keiic Ned
SInmoHcKas cucTeMa MEHEeKMEHTa — OJiHA U3 caMbiX (G (GeKTHBHBIX B Mupe. [Ipu 3TOM rimaBHOE ee
JIOCTOMHCTBO — YMeHHE pabdoTaTh C JIOJbMH. 3JI€Ch HCIOJNB3YEeTCS MEXaHU3M KOJUICKTUBHON

OTBETCTBEHHOCTH 3a IIOPYYEHHOE JIEJI0.

HNmenHO Tak peanusyercs MOJIUTHKA OpraHU3allMd M YIIPaBJICHUS IPOU3BOJICTBOM M JIIOJbMH Ha
BCEMUPHO n3BeCTHOH pupme «CoHm». K OCHOBHBIM ee HallpaBIIEHUSIM OTHOCSTCS:

- TIOCTaHOBKA LIeJIel | 3a]a4, KOTOpbIe TIOHATHBI BCEM: U PYKOBOIUTEISIM, 1 pabounM. CyliecTByeTr
MHEHHE, YTO 3TO CIIJIauMBaeT MePCOHAT KOMIIAHUH B KOJJIEKTUB €IMHOMBIIIJIEHHUKOB;

- CO3HATENBHBIM OTKa3 OT KECTKUX IUITAHOB M KOHTPOJIS 3a XOAOM MX BBINOIHEHUS. [I[pHHATO cUMTaTh,
YTO MEHEDKEP IOJDKEH JeHCTBOBATH IO 0O0cTaHOBKE. B TO ke BpeMsi MexaHH4EeCKasi UCTIOJIHUTEIbHOCTB,
BIIOJIHE TEpIMMAasi TIPU PYTHHHBIX paboTax, MOXKET MPUBECTH TOJILKO K ITPOBAITY JIeTa;

- aHTHOIOPOKPAaTHUYECKUH CTHIb PYKOBOJCTBA. B OpraHM3alMOHHOW CTPYKType KOMIIAHMU HpPHU
HEOOXOTUMOCTH MOTYT OBITh CO3JaHBl Ha ONPEACICHHBIA INepHox NOApa3AescHus, obagaromue
[IPAKTUYECKHU MTOJIHON aJIMUHUCTPATUBHO-XO03HCTBEHHON CAMOCTOSTEIBbHOCTBIO;

- Iopy4eHue HanboJiee BaKHBIX MPOEKTOB HOBaTopaMm. Ha B3risin anMuHHUCTpauyd GUPMBI, HMEHHO
OJIapEHHBI COTPYIHHK, KOTOPBIH «TOpPUT Ha paboTre», MoxeT Haubosee 3(dekTuBHO U OBICTPO
BBITIOJIHUTS JII000OE caMoe TPYAHOE 3a/laHuE;

- MpaBO MIAJIIETO IO JOJDKHOCTM HE COIVIAIaThCsi €O CTapmuM. Pedb He HIET O NpsAMOM
HETOAYMHEHUH PYKOBOACTBY. DTOT MPHHLMI 03HAYaeT, YTO MHTEPECH! Aea UMEIOT Ha (upMe BBICIINI
NPUOPHUTET U P HUX MEHEIKEPY CielyeT NOCTYNaTbCsl He TONBKO JTUYHBIMH aMOMLIUSAMH, HO TIOPOH U
BEKOBBIMH TPAIUIMSIMH YBAKEHUS CTAPIINX MIAAIIUMUY;

- BOCIIMTaHHE y COTPYIHHKOB YYBCTBA NMPHHAIJIC)KHOCTH K OJHOW OONBLION CeMbe I10]I Ha3BaHHEM
«CoHny. 111 3TOrO, KaK U Ha JAPYTUX SIOHCKUX MPEANPUATHAX, CyHIeCTBYeT 3 GEKTUBHO paboTaromas
cUcTeMa MMOKU3HEHHOTO HaliMa, OPraHUu3yI0TCsl KOJUIEKTUBHBIE (DOPMBI OT/IbIXA U JIP.

Bonpocsl
1. [pomomxkure QOpMYITUPOBKY TPUHIMIOB MeHekMeHTa (GupMbl  «CoHm». Yrto Bam
MIPEJICTABIISIETCS 3aCTy>KMBAIOIINM BHUMAHHUSA, C YEM BBl HE COTIIACHBI?
2. C y4eToM pocCHHCKOM crieliu(hUKU MOKHO JIM HCIIOJIB30BATh OIMBIT MEHEeLKMEHTa GpupMbl «COHM»
B IIPAKTHKE PabOThl POCCUHCKUX KOMITAaHUN?
3. Kaxue tpynHocTr npu paboTte ¢ JII0bMH MOTYT BO3HUKHYTh ¥ POCCHIICKOTO MEHE)Kepa U KaK BBI

peKoMeHI0BaNIN ObI X TPEOI0IEBATH?

Keiic Ne5



CoumanbHas opueHTaIys On3Heca B SINOHMM — Ba)KHAs COCTABIAIONIAs YacTh HAMOHAIBHOTO CTHIIA
MEHEDKMEHTa. V3BecTHOE BhIpaXEeHUE:

«[Iponseratomas ¢upmMa — Ooratoe OOIIECTBO» MOATBEPKAAETCS BICUATIIAIONIMMHU YCIIEXaMu
AMOHCKOM YKOHOMHKH U BHICOKMM YPOBHEM JKU3HHU HACETICHHS.

W3 npennokeHHBIX Jjajnee MPOU3BOJIBHO PACIONI0KEHHBIX (OPMYINPOBOK, OTPAKAIOLIIUNX CTPATEIHIO
AMOHCKOM pupmbl «OpHOH» U METOABI €€ Peaau3alld, COCTABbTE JIOTMYECKH MTOCTPOCHHBIM alrOpHUTM,
XapaKTepU3yIOUINH COUaIbHO-OPUEHTUPOBAHHBIA MEHEIKMEHT 3TON (DUPMBIL:

- [OXOIbl OT IOKyHaTeiasi — MCTOYHMK HHBECTHULIMH B HAay4HO-HCCIIEIOBATENb-CKHE€ M OIIBITHO-
npomeinuieHHsIe padotsl (HUOIIP) u 06opynoBanue;

- 4YaCTh MPHUOBLIN HAMPABISAETCS HA COLMATBHBIE HYKABI U OJaroTBOPUTEIBHOCTS;

- IOCTABILUK TOIY4aeT XOPOILETo MOKYyIaTeJs;

- TJIaBHAA 1IeJIb KOMIIAaHWU — €€ PAa3BUTHE;

- 4acTh NMPUOBLIM B BU/IC HAJOTa IOKHAET Ha TONb3Y 00IIecTBa;

- KOMIIaHUs [TOJTy4aeT YBa)KCHUE B MECTHOM OOILIECTBE;

- IPOM3BOJCTBO TOBAPOB CTAHET JIYYILIEro KayecTBa U 10 OoJiee HU3KKUM LIEHaM;

- 4aCTh NPUOBLIM NOWAET HA AOIOJIHUTEIbHbIE BBIIJIATEI COTPYAHUKAM (hrpMBI;

- pa3BuTHE (PUPMBI BEJET K YBEITMUYCHUIO 3aHATOCTH HACEICHUS,

- IOKyIaTeNb NOTy4aeT HAJEKHOTO IOCTaBIINKA.

Bonpocel

1. Tlpomomxure (opMyaHpoBaTh MNPUHIUIBI MeHemkMeHTa ¢upmbl «Opuon». UYrto Bam
MIPEJICTaBIISIETCS 3aCy>KMBAIOIIUM BHUMAHHUS, C UEM BBl HE COTJIACHBI?

2. C y4eToM pOCCHHCKOW crenu(UKn MOKHO JIH HCIONB30BaTh OIBIT MEHEKMEHTa (HUPMBI
«OpHOH» B IPAKTHUKE PaOOTHI POCCUICKUX KOMITaHU?

3. Kakue TpyaHOCTH TIpH paboOTe C JMIOJBMH MOTYT BO3HUKHYTH Y POCCHICKOTO MEHEIKEpa U KaK BBI
PEKOMEHI0BAIIM OBl MX MPEOI0JICBATh?

KeticNe6

D¢ heKTUBHOCTD STOHCKOTO MEHEIKMEHTa TPYAHO TMOJBEPrHYTh COMHEHHWI0. CyHTaeTcs, 4TO OH
MOJKET HCIOJb30BaThCsi TONBKO Ha SAMOHCKUX MNPEANPHUITUSAX, TOCKOJIBKY B SIMOHMM caMOOBITHBIE
KyJlbTypHbIE W HallMOHaJIbHbIE Tpaauiuu. OgHako 3To He Tak. OJUH U3 NMPUMEPOB — HCIOIb30BAHUE
MIPUEMOB SITTOHCKOTO MEHEKMeHTa B MHaum.

B ycmoBusx kpu3mca B aBTOMOOWIBHOH mpomblimeHHocTH MuHmunm B 80-X TT. (HM3KHME YPOBHHU
UCIIOJIb30BaHMS MOILMHOCTEH M TPOM3BOIUTEIBHOCTH TpPYHNA, BBICOKME LIEHBI, HHU3KOE KayecTBO
MPOJIYKIMN) TPABUTEIBCTBOM OBUIO MPHUHATO PEIICHWE OOPATHTHCS K OIBITY SIMOHCKUX MEHEIKEePOB.
s aroro O6buto BbIOpaHo yObITOuHOE mpennpusitue «Mapytu JlToy, nepen pyKOBOICTBOM KOTOPOIO
NOCTaBJICHBl  3a/la4d  MOAEPHM3ALMH IPOM3BOJACTBA M OpPraHU3alMHM BBITYCKa SKOHOMHYHBIX
COBpPEMEHHBIX aBTOMOOHIIEH MO JOCTYITHBIM [IEHAM.

ITpon3BoACTBO MPOAYKIIMH OPUEHTUPOBAIOCH Ha KOOMEPALMIO C BEAYIIMMH KOMIAHUSIMH Pa3BUTHIX
ctpan: CIIA, ®pannun, OPI" u op.

B pesynbraTe COBMECTHON MESITENBHOCTH CO CIEHUAINCTAMH SIMOHCKOM KoMmaHuu «Cy3yKn»,
WCIIOJIb30BaHMsI MMPUEMOB OpraHMU3AlMK TPY/Aa W MPOU3BOJACTBA JIYUIIUX SMOHCKUX MPEANpUATHH, ydeTa
yCcIoBUH paboThl MHAMKCKOrO mpennpustus «Mapyru JIto» n xapakTepa B3aMMOOTHOLICHUH MEXAY
JIOABMH HMHIMMCKUM MEHEIKepaM YAaloch paszpaboraTh 3¢ QEKTHBHYIO cucTeMy ynpasieHus. Ee
OCHOBHBIE [I0JIOXKEHUS CBOJSTCS K CIIELYIOLIEMY.

1. MeHemxep sBJIsIETCS] BOIUIOLIEHUEM KYJIbTYpPhl OpraHu3alui. VIMeHHO OT Hero B KOHEYHOM CUeTe
3aBUCUT YMEHHME CO34aTh B KOJUIEKTUBE OOCTaHOBKY SHTYy3Ma3Ma. TakuM o0pa3oM, MEHEIKEp NOJDKEH
OBITH JTUJIEPOM B CBOEH 001aCcTH.

2. YcnoBue TBOPUYECKOTO, 3aMHTEPECOBAHHOTO OTHOIICHHS PAOOTHHKOB K TPYAy — COOIIOJCHUE
NPUHIMIIOB paBEHCTBA B KOJUIEKTHBE. [ 3TOro MeHemkepaM W COTPYIHHUKAM IelnecooOpasHo Ha
NPEANPUSITAA HOCHTh OJMHAKOBYIO YHHU(POpPMY, THTATbCs B OOIIEH 3aKyCOYHOH, IOJB30BATHCS
CITy’)KeOHBIMH aBTOMOOHJISIMU, paboTaTh B 0011IeM TIoMeIeHHH (0e3 OTIeNbHBIX KAOMHETOB) U T.II.

3. Jna mocrosHHOro oOMeHa uHGopManued (MHEHUSIMHM) U OCYXAEHHsS BO3HHMKAIOUIMX IMPOOJeM
CO3/a€TCs TOCTOSHHO JEHCTBYIOIIMI KOMHTET, BKJIIOYAIOLINM MPEACTaBUTEIEH BCEX BXOAAIIUX B
CTPYKTYpY TPEANPHATHS TOJpa3ieNeHnii u ciyk0. BeipaboTaHHbIe B pe3ynbraTe CBOOOJAHOTO OOMeEHa
MHEHHUSIMH PEKOMEHIAINH PEATU3YIOTCSI PYKOBOACTBOM.

4. PaOOTHUKM BOBJICKAIOTCS B M300PETATENbCKYIO U PALMOHAIN3ATOPCKYIO AESITeIbHOCTD. Jist 3Toro
CO3JIAI0TCS «KPYKKH KadecTBay. Bce moctynaromue npeanokeHus: perucTpupyroTcst ¥ IMO0 BHEIPSIOTCS



B TPOM3BOJCTBO, JHOO OTKJIOHSAIOTCS; TNPHUYMHBI OTKJIOHEHHS O00S3aTENbHO COOOIIA0TCS aBTOPY.
Pannona-nu3atopoB 1 u300peTaTeneil mMoompsIoT MOPaIbHO U MaTepPHAIHHO.
B pesynbrate coOnroieHUE TPUBEICHHBIX OCHOBHBIX IOJIOKECHUIM OpraHu3allud W YIPaBICHUS
MPOU3BOACTBOM MpeAnpusaThio «MapyTu JITn» yaamock MeHee 4eM 4epe3 JBa rojia BBITYCTHTH MEPBBIC
aBromMoOmn Mapku «MapyTtu-Cy3ykny», a depe3 4eThIpe Tofa — KOHTponrnpoBats 60% HalMOHAIHLHOTO
aBTOMOOWIIFHOTO PBIHKA W JKCIIOPTUPOBATH MPOAYKIHIO B PSI CTpaH, HECMOTPSA Ha BBICOKHN YPOBEHb
KOHKYPCHIIUM Ha MUPOBOM aBTOMOOMIILHOM PBIHKE.
Bonpocsl
1 Ilpomomxute (OpPMYyIHPOBKY TPHHIMIOB MeHemkMeHTa ¢upMel «Comm». UYto Bam
MIPEJICTABIISICTCS 3aCITY>KHBAIOIIUM BHUMAHUS, C YEM BBl HE COTJIACHBI?

2 C yd4eTroM pPOCCHICKOW CHEIM(PHKH MOMXKHO JIU HWCIOJNB30BATh OMBIT MEHEKMEHTA (PUPMBI
«CoHmy B TIpaKTHKE pabOTH POCCUHUCKIX KOMITAHUH?

3 Kakue TpyaHoCTH pHu paboTe ¢ JTIOABMH MOTYT BO3HUKHYTH Y POCCUNCKOTO MEHEDKEpa U Kak
BBl PEKOMCHIOBAJIN OB MIX TPE0JI0JICBATh?

KeiicNo7

IIpunATO cuMTaTh, YTO aMepHUKaHCKas MOJIENb MEHEI)KMEHTA XapaKTepU3yeTCsl ApKO BbIPaKEHHBIM
WHIMBUAYAIU3MOM MPH MPUHATHH MEHEMKepaMH pELICHUIl, OpraHu3alud KOHTPOJS, B3ATHH
OTBETCTBEHHOCTH, Pa3padOTKE CHCTEMBbI OILIAThI TPYAA.

i MHOTHX aMEepUKaHCKUX MEHEIKEPOB CBOMCTBEHEH MOJXO0/I K YEIOBEKY Kak K pabouel cuie.

MarepuanbHblli HHTEpEC, JKeCTKas KOHKYPEHLUs, Mmo0ela CHUIBHOTO HajJ cilabbiM — TJaBHBIC
IOBIDKYIME CWJIBI B IIOTOHE 3a MNpHOBUIbI0. TpaanuIMOHHBIE B3aMMOOTHOILEHHS AMEPUKAHCKOIO
Mmenemkepa (M) u noguunenHoro (I1) Mo>kHO BBIpa3uTh rpaduuecky cleayrmuM 00pa3om:

M

J
I1
TaKI/Ie OTHOUICHUS SIBJISAKOTCS aBTOpI/ITapHLIMI/I. 3I[CCI) MCHC[I)KCp IIoAaBJIACT CBOCT0O IMMOAYMHECHHOI'O
BJIACTHIO, HABSI3BIBAECT €My JKECTKUU CTWJIb B3aUMOOTHOLIECHUN — OJHOHAIpaBieHHbIA. OOHAKO cpenu
COBPEMEHHBIX aMEPHKAHCKMX MEHEIKEpPOB (TPEeXIe BCEro MOJOIBIX) BCe Oojee MOMyIIpHBIMU
CTAHOBSTCA HOBBIC B3AMMOOTHOIINCHUA B KOJIJICKTUBC:

oMo II
B nmaHHOM cilydae MEHEKEp BBICTYMAET OOJIbIIIE B POJIM KOJUIETH MO 4MHEHHOT0. OH MPeAnovnuTacT
JIEJIOBBIE, YEJIOBEUYECKHE OTHOLIEHUS C COTPYAHUKAMH.

Bonpocs!
1 Kakue u3 B3aMMOOTHOIICHUH (TpaJUIIMOHHBIE WM HOBBIE) OoJiee S(PPEKTHBHBI B JICTOBBIX
Kkpyrax?

2 He cHmxkaeTcs B riasax MNOAYMHCHHBIX ABTOPUTCT MCHCIKCpA IIPU HCIIOJIB30BAHUHN HM
HOBBIX B3aUMOOTHOIIIEHUH ?

3 Kak coBMecTHuTh TpeOOBaTENBHOCTH K MMOYHNHEHHOMY U IOOpBIe C HUM OTHOIIICHUS ?
4 B yeM 0COOEHHOCTh B3aWMOOTHOIIEHHHA MEXIY PYKOBOIUTEISIMA W TIOJYMHEHHBIMH B
Poccun?
KeiicNe8

AwmepukaHckas kopropanus 3M uzBectHa B mupe. B ee mrare 83 ThIc. 4enoBeK, U3 KOTOPBIX 7 THIC.
Y4eHBIX. ACCOPTHMEHT MpOAYKIMH, IPOU3BOAMMEIN Kopropauueil, cocrtaBiger O6omee 60 ThIC.
HanMeHoBaHui. Kopnopauus 3M Bxoaut B uucno 100 nHanbonee npeycnesaronux komnanuid CIIA.

OyHIaMEHTOM JESTEIbHOCTH KOPIOPALWH SIBIISIETCS COYETaHHE HOBATOPCKUX UAEH C TEXHHYECKUM
MX BOIUIOIIEHUEM, B PE3YJIbTATE YEro CO3/AETCS BHICOKOKAYECTBEHHBIH, XOPOIIIO MPOJaBaeMbIil TOBAp U
Kopropanus 3M 3aHUMAaeT JUANPYIOLIee MOJI0KEHNE B 00JIaCTH HOBOBBEICHNN. DTOMY e CIIOCOOCTBYET
1 3QPEKTUBHBIA MEHEIKMEHT.

B nestenbHOCTH KOPIIOPAIIUN MOYKHO BBIJIENIUTH TISITh OCHOBHBIX HAIPaBICHUN:

- MPOU3BOJICTB HOBOHW TpoOJyKinuu — (uHaHCOBas menb. He MeHee Y4 peann3oBaHHON MPOIYKIIMU
JOJDKHO TIPUXOJUTHCS HA W3AETHsl, MOCTYNUBIIME B NMPOU3BOJACTBO B TEUCHHE MOCICTHUX ISATH JIET.
PaGora MeHemkepoB KOMIIAHMM OLEHHMBACTCA MO 3TOMY Kpurepuoo. OTCioa HX CTpeMIICHHE
MOIJIEPKUBATh Ha BRICOKOM YPOBHE HAayYHBIE MCCIIEIOBAHUS U TIOOMIPSITH K 3TOMY CBOMX COTPYTHUKOB;



- cBOOOHBIN 0OMeH MH(pOpMaNUeil MeXy COTPYIHHKAMH Ha pa3HbIX dTarax pa3paboTKH MPOEKTa.
D10 obecmeunBaeT, C OJHOW CTOPOHBI, BO3MOXKHOCTh HCIIOJIB30BAaHUS B HOBBIX O0JACTAX CO3IaHHBIX
COBPEMEHHBIX TEXHOJIOTHIA; C IPYTOl — KOHTPOJIb 32 XOJI0M BBITTOJIHEHUS KaXK10i PabOTEHI;

- HEyJayd BOCIPHUHUMAIOTCS KaK HCTOYHUK WHHOBammid. M3 OIMMOOK, OT KOTOPBIX HUKTO HE
3acTpaxoBaH, PyKOBOJCTBO CTPEMHTCS W3BIIEYh MOJB3Yy. [lo 3TOH mpuumHEe KOpropamusi MpoJonKaeT
TPYAUTHCA HaJ TEXHOJIOTHAMH, IIEPBOHAYAEHO HE JAFOIIUMU TPUOBLIH;

- TPEJOCTaBJICHUE COTPYJHUKAM YCJIOBHUA M BPEMEHHM IS TOTO, 4TOObI OHM MOIJIA 00ayMarh U
MPEIUIOKUTh cOOCTBEHHBIE Haed. JIIomsIM CBOWCTBEHHO OCOOEHHO aKTHBHO paboTaTh HajJ CBOUMH
unesmu. [loatomy cmyxammM QupMel paspemaercs a0 15% pabouero BpeMeHH YAETSATh TaKUM
pa3paboTkam;

- CO3JaHMe M MPEAOCTABICHHE CaMOCTOATEILHOCTH BPEMEHHBIM MOJPA3CICHUSIM KOPIOPALHH.
CoTpynHUK, KOTOPBIM BRIIBUHYJ UACI0 O HOBOM TOBape, MPH 0OJOOPEHUH €€ PYKOBOJCTBOM KOPIIOPALIUN
CTaHOBHTCS TJIaBHBIM MEHEIKEPOM H MOJIydaeT HeoOXoauMble (DMHAHCOBBIE CPEACTBA U 00OPYAOBaHHUE.
OH moxOupaet TpyINy CHEHUATUCTOB (IIPOM3BOJCTBEHHHKOB, MAPKETOIOr0OB, COBITOBUKOB, IICHOBHKOB)
M CO3[]aeT BPEMEHHOE TOJpa3JielieHre. 3aada TaKoro KOJUIEKTHBA: pa3padOTKa M3/AETHs OT OIMBITHOTO
o0pa3sra 10 BHEIPEHUSI B MACCOBOE MTPOM3BOACTBO C MOCIEAYIOIEH pearn3aiueil.

Bce coTpymHuKY JaHHO IPyMITEI MOTYYal0T MOBBIIICHNUE B JIOJDKHOCTH U PUOABIICHHUE K 3apa00THON
TUIaTe B CIIydae YCIENTHOTO BBHITIOTHEHHSI TPOEKTA.

Bonpocel

1 CdopmynupyiiTe cTpaTeruio IesTeIbHOCTH Kopriopaiuu 3M. Urto riaBHOe B cTpaTeruu?

2 KakoBa posib MEHEKEpOB B ycrexax Gpupmbi?

3 Kakue ycnoBus TpeOyrOTCS ISl WCHOJB30BAHHS OIBITA WHHOBAIMOHHOW JEATEIHHOCTH
koprnopauuu 3M Ha npeanpustusax Poccun?

KeiicN\e9

euenmpanusayus komanoosanusn maxkmudeckumu BBC CIIA

HecsaTe neT Ha3zaj koMaHgoBaHue TakTudeckuMu BBC ocyliecTBIsIIOCs U3 pyK BOH IJI0X0. XOTA
KOMaH/IOBaHHE W HECII0 OTBETCTBEHHOCTH 3a COCTOSHHE BO3AYIIHOTO (hJIOTa CTOMMOCTBIO 25 MIIpII.
JIOJUI., TIOJIOBUHA CaMOJIETOB B JIFOOOM MOMEHT BpeMeHH Obljla HE B COCTOSIHUH OTOPBATHCS OT 3EMIIH.
HexBaTka camonleToB oO3Hadajga, 9TO MHJIOTHI HE [M0OWpaly JIETHOTO BpPEMEHU Uil OOpeTeHHs
po(heCCHOHANBHBIX HABBIKOB, HEOOXOAWMEBIX ISl BEACHUS COBPEMEHHOTO BO3AyIIHOTO 0os. Pocio
YHCIIO aBapui, CONPSHKCHHBIX C THOETBIO JIETHOTO COCTaBa M pa3pylIeHHEM JTOPOTOCTOSIINX CaAMOJIETOB.
OTHOIIEHHE K TEXHUKAM M MEXaHHWKaM, OOCIYXWBaBIIMM W TOTOBUBIIMUM CaMOJIEThI, OBLIO OYEHb
wioxoe. MHorue u3 Hux nokuHynu psasl BBC. Y takxke U MHOTHE U3 MAJIOTOB, O0yYeHHE KaXKIOTO
13 HUX 0001II0Ch B | MIJTH. AOJII.

B 1978 r. HoBbIM KOMaHayIomuM TakTuueckumu BBC CIIA cran renepan Y. JI. Kpuu. Korna on
MIPUCTYTHI K BBITIOJHEHHUIO CBOMX OO0SM3aHHOCTEH, MoJ1 ero HavaioM padortano 115 teic. yenoBek Ha 150
0azax, pa3OpocaHHBIX O BceMy Mupy. Emie 65 Tbic. My>XYMH M >KEHIIMH YHCIWIoch B pesepe BBC.
NmymectBo TakThueckux BBC onenuBanocs B 40 mupa. A0ul., B T.4. W npuOmusureabHo 3800
camoJieToB. 1'0/10B0Ii OrOKET KOMaHOBaHHUSI COCTABIISI HECKOJIBKO MUJUINAP/IOB JIOJIIIApOB.

Kpuu ycranoBmi, 4TO OCHOBHBIE MpoONeMbl yrpaBiieHuss Taktudeckux BBC cBsizanbl ¢
Ype3MepHON IHeHTpanu3anruel pyKoBOJICTBA, CIUIIKOM MHOTOYHMCICHHBIMH MPaBHJIaMU U MPOLEAYPaMH,
a TaKKe MPaKTHMYECKUM OTCYTCTBHEM IIpaB Yy JIMHEHHOrO pPYKOBOJCTBAa. Tak, Hampumep, HpoIenypa
MOJITOTOBKY U TIPUBEJICHUS B TIOPSIOK UCTpeOuTeNs ObLla HACTOAIIMM KolMapoM. BHauane koMaHAHup
SKUMAXa JTOJHDKEH OB OCMOTPETHh CaMOJIET U MO3BOHUTH B IIEHTPAIILHOE MOAPA3IEIIEHUE TEXHUIESCKOTO
obciyxuBanus. lleHTpanbHOE TOApa3ieneHne TexXOoOCTy)KMBaHHE JOJDKHO ObLIO 3aTeM TO03BOHUTH B
ANIEKTPOTEXHUUYECKUE MAaCTepCKHe, KOTOphIe 3aTeM BBICHUIANM JJIEKTPUKOB B 30HY PAaCIOJIOKEHUS
uctpeduteneir. Ecim nmpu 3ToM BO3HHMKaIa HEOOXOAMMOCTh B KAKOM-JIMOO JAPYroM clieluaincTe (a yaiie
BCEr0 Tak W ObIBaj0) — BHOBb HYXXHO OBIJIO OCYIIECTBUTH CEPHUI0 TeleOHHBIX 3BOHKOB 4epe3
HEHTpaJIbHOE TI0/Ipa3/ieNiecHie TexoOCmykuBaHus. Bcsi 3Tta mporeaypa JIuiach yacaMd M HE XBaTallo
JIETHOTO BpeMEHH. PyKOBOJICTBO HM3IIETO 3BEHA OTBJIEKAJOCh Ha OECUMCIEHHBIE CTaHIAPTHBIE
TenedoHHbIe 3BOHKH. TakuM 00pa3oM, OIBITHBIE CEPKAHTHI — KOCTSK apMHH — PEJIKO YYacTBOBAJIH B
peasibHOM mporecce TexoOcmyxuBaHus. [IpoGieMbl COCTOAIM HE TOJNBKO B TOM, YTO JUISI PEMOHTA
TpeOOBaIOCh MHOTO BPEMEHH. Y KacalomuM ObIJIO M KaYeCTBO PEMOHTA.

[TepBoe, uto cnenan Kpud, — nepectpous Bce koManaoBaHue takrudeckumu BBC Ha ocHOBe
HEOOJBITUX CTPYKTYPHBIX CAMHHI] — 3CKAAPUINH, COCTOSBIMX U3 24 camoietoB. OH BIWI TaKKe B
PEMOHTHYI0 Opuragy KaXIOW 3CKaIpuibl TEXHHUKOB M3 COOTBETCTBYIOIIMX PETHOHAIBHBIX CIYXO



TEXHMYECKOr0 00CITy)KMBaHUS. DTH COTPYIHHMKH CIyKO0 TeX0OCTy)KMBaHHS CTaad padOTaTh MOCIEC 3TOrO
TOJIBKO C caMoJIeTaMHM CBOeH sckaapuibd. Kpome TOro, oHM cTajau MOAYMHATHCS IPEXKIE BCEro
KOMaHJJOBaHHIO YacTH, U YK BO BTOPYIO OYepelb PYKOBOJACTBY LEHTPAIbHON AUCHETYEPCKON CTAHIUH
TeX00CTyKUBaHHA.

BHauase crapiune cepkaHThl IPOTUBWINCH IIepeMeHaM. OHM 1yBCTBOBaJIN ce0s B OIPEAEICHHON
cTerneHn Aemopanu3oBanueiMu. Eme Ob1. Jlo peopranmzanuu oHn koMaHmoBaiam 60 u Ooiee moabpMH, a
nocie peopranuzanuu Bcero b 20. Ho ckopo B 3cKagpuibsx Ha MEPBBINA TUIAH CTalIH BBIIBUTATHCS
CHIIbHBIE JUYHOCTH. Ecnm pasplie crnenuamucT ciryKObl TeXOOCIy)XKMBaHMS ObUI JIMIIb OJHUM M3
JIBYXTBHICSYHOI'O KOJUICKTHBA, HE MOJb30BABLIEIOCS MPU3HAHUEM U YBRXEHHEM CO CTOPOHBI JICTYMKOB U
YJICHOB SKUIaKEH, TO HOBas SCKAAPHIbHAs CTPYKTypa YCHIIMBaJa B HEM UyBCTBO NPHUHAICKHOCTH K
3TOMY OpaTCTBY M JMYHYIO 3aMHTEPECOBAHHOCTH B OOECIECUCHMH HAAJIEKAIETO COCTOSHHS CaMOJICTOB
CBOEM 3CKaJIpUIIbH.

Kpuu ckazan kak-to: «IIpu IeHTpanu30BaHHON CTPYKType ympaBlieHHE ObLIO HCKIIOYHTEIHEHO
HETMOBOPOTJIMBBIM M TPOMO3JAKUM. MBI IIeJIeHanpaBlIeHHO HHUYETO HE Jeiain». Pe3ynbTarhl
peopraHu3alvi MOJHOCThI0 MOATBEpAWIN ckazaHHoe KpuueM. Korma reHepan mokujan CBOM MOCT B
1984 r., 85% camoneToB ObLTIO MPU3HAHO TOJHBIMHU K BBIITOJIHEHUIO OOEBBIX 33JaHUH (TI0 CPAaBHEHHIO C
50% B 1978 1.). B BoenHoe Bpems uacTu TakThueckux BBC cmormu Obl coepmuth 6000
CaMOJIETOBBIIETOB B CyTKH 10 cpaBHeHHIo ¢ 3000 B 1978 r. YactoTa aBapmii ymenpmmiack ¢ 1 Ha 13 ThIc.
4yacoB mITaTHOro BpeMmeHu 1o 1 Ha 50 Teic. yacos. [louTn MOTHOCTHIO MCYE3NH aBapHH, 00YCIOBICHHBIE
IIJIOXUM TCXO6CHy)i(I/IBaHI/ICM.

Bomnpocsl

1. HoBas opra#u3anuoHHas CTPYKTypa TexoOcHayXuBaHMs  Oojbpllle  I[OXOXKa  Ha
MEXaHHUCTHYECKYIO CTPYKTYpPY HJIM Ha aJJalTUBHYIO?

2. [Ipucymu 11 HOBOW OpraHM3aLNN XapaKTEePUCTHKH JIELEHTPAIN30BaHHON CTPYKTYpPHI?

3. PaccMoTpuTe IeLeHTpaln3aluo KoMaHaoBaHus TaktudeckuMu BBC ¢ yuyeToM KOHKpPETHBIX
NPEUMYIIECTB LIEHTPAIN30BAHHBIX U ACLEHTPAIN30BAHHBIX CTPYKTYP, ONMCAHHBIX B JAHHOU IJIaBe.

KeiicNel0
Konmponw 6 kopnopayuu «/Iorcenepan Inexkmpux Kpeoum
Koprnopauust «/[xenepan Onexrpuk Kpeaur» (ADK) — 3T0 HEKOHCOIMIUPOBaHHOE OYEpHEE

NpEANpUsITHE, TOJHOCThIO NpUHauIeKamiee pupme «xenepan Dnekrpuk». Kommanus nmeer B CLIA
6omnee 100 xonTop, 6700 coyxamux. TO BTOpast IO BETMYWHE B MUPE KPEAUTHAS KOMIAHWSI, CBSI3aHHAS
¢ 22 pa3NMYHBIMH BHJIAMU SKOHOMHYECKOW NEeATeNFHOCTH. JTH 22 BHIA ACSITETHHOCTH OOBEIWHEHBI B
IIITh OCHOBHBIX 0TILCJ'I€HPII71, OCYHICCTBIIAIONIUX LEHTPAIN30BAHHO HCKOTOPBIC BUJbLI ACATCIBHOCTH,
TaKue KaK aHaJIu3, OyXTanTepcKuil yueT, HaIoroo0I0KeH!e U IJIaHpOBaHue On3Heca.

JOK wuMeeT HECKOJBbKO OTAEICHUH, OCYILECTBISIIOIIMX MOUCK M Pa3paboTKy (UHAHCOBBIX
Bo3MOkHOCTeH. Kommanmsi ywyacTByeT B (PUHAHCHPOBAaHMHM MHOXECTBA MPEANPHATHH OT CHCTEM
KpEeINTOBAHMS OTHOLICHUH KITMHUKA — MMAIUSHT 10 HEPTSHOW pa3Be/IKU B OYPEHHsI CKBaXKHH.

Cama npupoja KpeAUuTHOro OM3Heca U IeleHTpann3oBanHas cTpykrypa 2K, kasanoce Obl, nenatot
npo0JieMaTHUHBIM yripaBiieHue eto. OnHako JIxetfimc P. BaHT, BUIC-TIPE3UICHT U IIaBHBIN OyXrajirep-
AHaJIUTUK (1)I/IpMBI OTME€YACT, YTO Y KOMITAaHUU €CTh TPH BUJia PbIYaroB YIIPaBJICHUA.

Ha Bepxuem yposae JIOK ncnonb3yer Te ke SKOHOMHYECKHE PbIUaru, YTo ¥ OOIBLIIMHCTBO KPYIHBIX
KOMITaHUH: (PUHAHCOBBIE CMETHI, BHYTPEHHHE M BHEIIHUE MIPOBEPKU. BTOPOH THI pbIluaroB ynpaBieHUs
— 3TO aHAJU3 BCEX CENOK. YNCIo ypoBHEW B 3TOM IPOIIECCEe aHaIN3a 3aBUCUT OT pa3Mmepa caeiku. Tak,
Ul OOBIYHOM CHEJIKH MOXKET MOHAJO0OUTHCS 1Ba WIM TPU YPOBHS aHAIN3a, a ACHCTBUTEJIBHO KpYIMHAas
CZeJIKa pacCMaTpUBAETCsl PYKOBOACTBOM OTIEJICHHUS KOMIIAHHH WM, B HEKOTOPBIX CIy4asX — COBETOM
JUPEKTOPOB.

Tperuit BuA OpraHoB KOHTPOJSI MPUMEHSETCA Ha CaMbIX HIDKHUX YPOBHSIX opranm3anuu. Crucrema
KOHTpPOJIA BKJIIOYAET OTYETHl O JOXOJaX M IMOTEepSX HA YPOBHE OTAEICHHUS C HCIIOJIBb30BaHUEM
JACTAIIN3UPOBAHHBIX 6IOJI)K€THBIX MaTpul 1 mpoucayp OT4CTHOCTH.

Bomnpocsl

1. OOcynuTe cTeneHb NPUMEHUMOCTH U IPOCTOTHI TPEXYPOBHEBON CHCTEMBI KOHTPOJISL.

2. KaKkye BUJIbI KOHTPOJI HEOOXOAMMBI B IaHHOM ciy4dae?

3. OGecrieunBaeT M TPEXypOBHEBAsI CHCTEMa KOHTPOJISL 0a3y Ui ONEPaTHBHOTO YIPABISIONIETO
CTPaTEernyecKoro KOHTPOJIs?

4. Ha KOHKpETHBIX IPUMEPAX OMUILUTE B3aUMOCBSI3b IPOLIECCOB MJIAHUPOBAHHUSA U KOHTPOJIS.

5. PazpabotaiiTe mpuMep peaau3anuyd MOIEITH IIPoIlecca KOHTPOJISI B KOHKPETHOM OpTraHU3aIlHH.



6. OnummuTe ONBIT WM JalTe MNpUMEP CHUTYalldd, B KOTOPOH KOHTPOJIb MPOTHBOPEYUBO
BO3MICHCTBYET Ha MoBeneHue oAci. Kak aToro MoxHo n3bexars?

7. Kakasi 3/1eCh OpraHHM3aIys JECIECHTPAIH30BaHHAS U IEHTPAJIN30BaHHAS U YeM OYACT OTIMYaThCS
KOHTPOJIb B JICLICHTPATM30BAHHOMN U CHJIBHO IIEHTPAJTN30BAHHON OpraHu3anusx?

8. Kakue crocobaMu, MeTOJIaMH TEXHOJIOTHSIMH B IAHHOUW CUTYaIldl MOTYT YIPABJISIONINE YCIIEITHO
UCIIOJIb30BaTh KOHTPONb JUIS TOTO, YTOOBI 3aCTABUTh COTPYTHHKOB IPUCIIOCOOUTHCS K IICHHOCTSIM
OpTraHU3aIMOHHON KYJIbTYPhI OpraHU3aINN?

Keiic Nell

IloueMy coTpyAHHUKH He XOTAT padoTaTh?

PyKoOBOJICTBO KpyIHOW MPOW3BOACTBEHHON KOMITAHWH NPUIIIACHIIO BaC B KaYeCTBE KOHCYJIBTAHTA
JUIL  CONEHCTBHS B pEIICHWH MpoOJieM, CBS3aHHBIX C HH3KOM TOTOBHOCTBIO €€ TMepcoHala K
CaMOCTOSITENIFHOM M OTBETCTBEHHOW paboTe. B ycnmoBusAx, koraa mpeAmnpusTHEe Havyaao MaclTabHYIO
peopraHu3allyio, COTPYTHUKH paboTaroT 0e3 XelaHus, a MPOBEICHHBIN HaKaHYHE COIMOJIOTHUECKHI OMpoC
MOKa3aJI HU3KHH YPOBEHb YIOBICTBOPCHHOCTH TIEPCOHANIA KOMITAHUH COJIEPKAHUEM TPYJia U €ro OILIaTOH.
YPpoBeHb TeKy4ecTH KaJpoB U HEBBIXOJIOB Ha palboTy Mo O0JIe3HH OYEHb BHICOK, a IPOU3BOIUTEIILHOCTD TPYAA
KpaiiHe Hu3Kas. PyKoBOACTBO coOOIIMIO BaMm, 4TO padoTa COTPYIHMKOB OIUIAYMBACTCS XOPOILIO, BO BCSIKOM
cllydac He XyKe, 4eM Ha JIPYruX MNPeAnpHATHAX Topoja, TOITOMY OHM HE MOHWMAIOT MPHYWHBI HU3KOH
MOTHUBAIIMX TIEpCOHANA. 3aKyIUICHO HOBOE 0OOpYJIOBaHHE, YTO TIO3BOJIMIIO CYIIECTBEHHO YJIYyUIIHTH YCIOBHS
TpyZAa Ha pabouMX MecTax, a IepcoHall Bce BpeMsi HeloBojieH. «Hapoa pasbanoBaiics v MOTEpstl YyBCTBO
peanbHOCTH, Ha Apyrux mpemnpusiTUsIX JTroau paboTaroT B XY/IIUX YCIOBHSX — M BCEM JIOBOJBHBI. JTO
YesoBeUecKass HeOIaromapHoOCTh M CTPEMIICHHE CHeNiaTh TMOMEHBINE K TONYYUTh MOOONBIIEY, - Tak
MPOKOMMEHTHPOBAJI CUTYAIIUIO JUPEKTOP.

Bbl mpoBenu psii MHTEPBBIO C Pa0OTHUKAMU KOMIIAHHMH, B XOJI€ KOTOPBIX BBUICHWIIH, YTO, MO KX
MHEHHIO, PYKOBOJICTBO B OCHOBHOM peliaeT (DMHAHCOBBIC M TEXHUUYECKHE BOTPOCHI, HE YACNSASA JOIDKHOTO
BHMMaHUs mpoOieMaM paOOTHHKOB, OIJiaTa Tpy[a IUIOXO CBsi3aHa C PabOYMMH pe3yibTaTaMu, JIOAW He
TIOHUMAFOT MIEPCTIEKTUB TPEANPUSTHSI K CO CTPAXOM CMOTPSIT B 3aBTPAIIHHUIA ICHb.

Bonpocsbl

1. Kakue TeopeTudecKue moaxo bl MOTIM Obl IOMOYb OOBSICHUTH BOHUKIIYIO MPOOIeMY?

2. Uto OBl BBl pEKOMEHIOBAIN PYKOBOACTBY KOMIIAHHHU C/IENATh JUISl HCIIPABICHHUS CUTYalum?

Keiic 12

Curtyanus A aHanu3a

[Mocnennmii STan XOTOPHCKHUX HCCIIEI0BaHMI OBbUT MPOBEJICH B OpUTajie MyKYUH-MOHTaKHUKOB (9
YeJIOBEK), YUaCTBYIOLIUX B COOPKE y3JI0B, UCIIOIb3YEMbIX Ha TEIC(POHHBIX CTAHLHSAX.

B xozme 3THX SKCIEPUMEHTOB HUCCIENOBATENIIMA OBbUT MONMYYeH CTPaHHbIH (DakT: B OTIMYHE OT
JIEBYILIEK-COOPINHII, PEarupyroMX IOBBIIICHHEM MPOU3BOJUTEILHOCTH TPYy/Aa TPAKTHUECKH Ha BCE
JEWCTBUS 3KCIIEPUMEHTATOPOB, MY)KUMHBI HE OTBEYAJIM IOBBIILICHUEM MPOU3BOIUTEIBHOCTH TPyJa HU Ha
Kakue npejiaraeMble CTUMYJIBL. VX MpOn3BOIUTEILHOCTD OCTaBaJIach Ha OHOM YPOBHE.

Kak ObI BBl OOBACHHIIH TIOJYUYCHHBIC PE3y/IbTaThI?

Keiic Nel3
Llenmp enacmu ¢ «Aeémocmpaxe»

Cepreii HukonaeB BO3INIaBU CTOIMYHYIO (PUPMY MO CTPaxOBaHHUIO «ABTOCTpax» €Ile 3a/10Jro
JI0 M3BECTHBIX OKTSIOphCKHUX coObiTHi 1993 T. [lpemuyBcTBys OiiM3koe OAHKPOTCTBO (DUPMBI, €r0 OBIBIIHHA
napTHep 3a0JaroBpeMEHHO TIOKUHYJ CTpaHy, PUXBATHB ¢ COO0M U3 KacChl MPAKTUUECKH BCIO HATTMYHOCTb.
Cepreii He 6€3 ycrniexa HOTpaTUII BCE 3TO BpeMs Ha co3aHue B pMpMe HOBOH OpraHU3alMOHHOMN KyJIbTYpHI,
OCHOBAHHOW Ha KOHCEHCYCHOM MPHWHATHM PEUICHHH M JKECTKHX MpaBmiax paboTel. OMHAKO BCKOpE OH
00HapYXWJI, YTO OJTHO M3 KyJbTHBUPYEMBIX UM JKECTKHX MPABHJI CTAJIO CEPHE3HBIM MPETSITCTBHEM Ha ITyTH
yBEIMYEHUsI O0OBEMOB IPOJAaXK CTPAaXOBBIX IONMCOB (UPMBI BiajenblaM aBToMoOwieid. B mpuHuumme,
Cepreii kak riaBa (UPMBI MOT UCIIOJIB30BATh CBOE MOJOXKEHHE U M3MEHUTH 3TO NMPaBUIIO, HO BMECTO 3TOIO
OH eI «IIyCTUTb JEJI0 Ha caMOoTek». B pe3ysbTare IpoBeIeHNU N3MEHEHUs] TAKUM 00pa30M 3TO 3aHJI0
Ob1 Oonee IBYX JieT, a ecu Obl Cepreld cenan 3To ¢ MO3UIMK CBOEH BIACTH, TO MOHAA00MIOCH OBl JIMIIb
pacropsbKeHne, KOTOPOe MOIJI0 YMECTUTBCS Ha OHOM JIUCTE OyMaru.

Kappepa Cepres Hauanach emie [0 <«IIepeCcTPOHKM», KOrJa II0CiIe OKOHYAaHHWsA (UHAHCOBOTO
WHCTUTYTA OH MpUIIIe] padoTaTh B OJJHO M3 OT/EJIECHHUI TOTJaIrHero 1'occTpaxa areHToM 1Mo BO30OHOBIICHHIO
CTPaxOBKH y MMEBIIMX ee paHee aBromodureneid. B 1985 r. on nmepemen na pabory B MHTYypHCT, TOE 32



YeThIpe roja POABUHYJICS JI0 TOJDKHOCTH HaYallbHUKA yIpaBlieHus cTpaxoBanus. CeOst Kak pyKOBOJIUTEIS
OH CYHTAN «TOJIKAYOMY, IIPOJBUTAIOIINM CBOH WAECH MHOTa OUY€Hb KECTKUM 00pa3oM.

[epBoe BpeMst Ha AOKHOCTH Tpe3uaeHTa GUpMbI «ABTOCTpax» Cepreil 3aHUMancs «3aThIKaHHEM
IObIp Ha TOHYIIEM Kopabie», He oOpalnas MOYTH HUKAKOTO BHUMAaHHSA HA CO3JaHHE MPOIyKTUBHOU
KyIbTypbl padoTel. OH Ben ce0si TOYHO B COOTBETCTBHU C YUeOHMKAMH TPOIUIBIX JIET M B CBOEH paboTe
TIOJTHOCTBIO TTOJIarajics Ha 3aHUMAaeMyI0 UM JOJDKHOCTh. OH IBITAJICS BIUSATH HA IPYTUX Yepe3 «IaHHYIO eMy
0OroM BIIACTH» M METOJIOM «KHYTa W NpsiHUKa». OH HaHMMaJl HY>KHBIX €MY JIIOJIel U YBOJIBHSUI HEHYKHBIX,
TIBITAJICST «CKOJIOTUTH» Ha (upMe cBOr0 KoMaHmy. Cepreii cunTan CBOHM «ITyTaHBID CTHIb PabOTHI CMECHIO
«YTIpaBIEHUS TIO LEIMsAM» U <«IIPUHATHS pEIIeHuil depe3 KOHceHCyc». OH Bepwi, 9TO PYKOBOAWTEIND
€IMHOJIMYHO HE JODKEH ONpEAeNATh HONUTHKY (UpMBL. BMECTO 3TOro oH JOJKEH cO34aTh B KOMIIAHHU
TaKyr0 OPraHM3alHMOHHYIO KYJIbTYPY ¥ PYKOBOJACTBOBATHCS TAKUM CTHJIEM, IIPU KOTOPBIX BIACTH «IEITUTCS»
¢ TIOMYMHEHHBIMH W B3aUMHOE JOBEPHE CTAHOBHUTCS 3aJI0roM Xopornehd pabotel. K 3To#t drmocodum
yIpaBlIEHNs €r0 MPUBENN 3HAHUS, MOYYEHHBIE B paMKaX MEXAYHapOJHOTO yIPaBIEHYECKOTO0 CEMHUHAPA,
OpraHM30BaHHOTO H3BECTHOH CTpaxoBoil OpuTaHCKOW KommaHuen «Jlmolm» ans pykoBogutesnen
cTpaxoBbix opranmzarmii Poccun. Cemunap nposicamn it Cepresi Te BOIPOCH B padOTE MHOCTPAHHBIX
CTPaxoBBIX (PUPM, C KOTOPHIMA OH HEBOJBHO CTAJKMBAJCA IO CBOEW mpomuioi padore B HHTYypuHCTE.
Mmuorue komteru no ¢upme cuntanu Ceprest NOMUTHKAHOM. K 3TOMy | MX CKJIOHSUIO TO, YTO OH Kak Obl
MOJICTPAaNBAII KyJIbTYpy (hUpMBI TI01 cebs, | IO/ CBOM CTWIIh pyKOBOJICTBA. [Ipw 3TOM OH MOT COBMENIATh U
COYeTaTh MPUHATHE TPYIIOBBIX PEMICHNH C JIMYHBIM KOHTPOJIEM 32 CAMHUM TPOIIECCOM TIPUHSATHS PEIICHHH.
3agonro 10 TOro, Kak OH coOMpaics mepefarsh pemenue B rpymimy, Cepreil BcTpedasncs ¢ COTpyIHHUKaMHU
¢GupMBI Ha UX paboYMX MecTaxX, BHUMATEIBHO CIYIIAN WX, TBITASACH Y3HATH, YTO YWICHBI TPYIIIB JyMAIOT U
4qyBCTBYIOT. OH J]aBai COBETHI, TOAOAIPUBAI ¥ TOBOPHII UM O TOM, YTO CaM JyMaeT.

Cepreil IpoBOIWII C MOAYMHEHHBIMU CIIEIUATBHBIE 3aHATHSA MO0 CTUMYJIHUPOBAHUIO, IIETIbI0 KOTOPBIX
ObUTIO MOOYAUTH MX K 00Jice aKTUBHBIM JICHCTBHUSAM. 3aHATHS MPOXOIWIN CISAYIOIINM o0pa3zoM. Kakbii
PYKOBOJWTENDb pa3aBall yIaCTHHKaM KOIMH C €ro (ee) MpeIOKEHUAMH 10 OFOKETy U mesiM (pUpMbl Ha
TIPEICTOSIINIA TIEPUOA. 3aTeM PYKOBOJUTENHN TPYIII MO OJAWHOYKE KaK OBl «3aIUINAIN» CBOU MPEITI0KESHHUS
nepesl BCEMH YYaCTHHUKAMH 3aHSATHs, KOTOpbIE OOPYHIMBAJINCH HA BBICTYIAIOIIETO C TPajoM 3aMEcYaHH,
BOIPOCOB U KOHTprpemiokeHuid. [loaToMy pykoBoAMTENM TpyNI HE MOINIM pPAacCUUTHIBATh Ha
aBTOMAaTHYECKOE YTBEPXKIIEHHE CBOWMX TpemIokeHui. OXHIalIoch, YTO OHH JIOJDKHBI «IIPOJATh» CBOU
npeuiokeHus pyruM. Takue 3aHATUS MPOBOJIIMCH PETYJISPHO B MPENIUIAHOBBIN MEpHOJ U JUIWINCH
uHoraa 6onee Henenu. [1o MX 3aBepIICHUIO KAKABIA PyKOBOAUTENb TPYIITHL Opan Ha ce0s 00s13aTeNIbCcTBa TI0
YTBEP)KICHHOMY TOJIOBOMY ILIaHY.

Cepreii ObIT OYEHBb TBEPI B TOM, YTO T€ PYKOBOAWTEIN TPYIII, KOTOPbIE HE CIPABUIIUCH C TOJOBBIM
3aJ]aHueM, He JOJDKHBI TIOTy4yaTh Bo3HarpaxaeHue. Eciu B XxoJe CTUMYIHPYIONINX 3aHATHH PyKOBOJUTENh
TPV TIHITAJICS TIPOTALIUTH 3aHIKEHHBIN 1o1aH, Ceprell HeMeJIeHHO JaBall eMy (ei) 3HaTh, YTO TaKoe He
nporiaer. OH XOTes, 4TOOBI Bce B ()MpPME BHINOJIHAIN paboTy Ha BBICOKOM YPOBHE W 3aCTaBISUI CBOHMX
MOJJYMHEHHBIX YCTAHABJIMBAaTh PEAJIMCTHUHBIE M BMECTE C TeM HampsbkeHHble 1enu. [lo ero MHeHwto,
WUMEHHO Pe3yJbTaThl PaboThl ONPENEISIOT yereX GupMsbl. [lo Tex mop Moka ero NoA4nHEeHHbIE JOOHBAIOTCS
pe3yIIbTaTOB, €My OBLIO BCE PaBHO, €CIIM «OJleCK Ha OOTHMHKAX HABOAWIICS KUPIHUYOM». Vcmomb3yemsbrid
CepreeM cTWIIb YIpaBJIEHHS PEBPAILAN €T0 OAYMHEHHBIX B ITOCIEA0BATEIbHBIX CTOPOHHUKOB COKPAIIICHUS
ce0ECTOMMOCTH YCIYT U YCTAHOBJICHHS PEATMCTHUYHBIX IIEJICH, a TAK)KE B PEBHUBBIX UCIOJIHUTENCH CBOCH
pabothl. Cepreli oSBT HACTOHYNBOCTD, TIOKA3bIBAN, KaK HAJO0 AeNaTh paboTy, HCKYCHO MPUHYXAAT U
MOTHBHPOBAI CBOKO «KOMaHAy». OH YUHIICS CIIYIIATh U JEIUTHCSA OTBETCTBEHHOCTHI0. OT BCEro 3TOTO BECh
MpoIece Kasajucs MyTaHbIM W HescHbIM. OnHako Cepreit ObLI TEpIICIMB M CIOCOOSH JKIaTh, KOIJIA JIFON
caMU YBHJIST «CBET B TyHHeNe». Korma oH omryman HeoOX0AMMOCTh MPOBEACHUS 3HAYNTEIBHBIX H3MEHEHHH,
OH TIPEAIOYHUTAI KAaTh, ITOKA BCS €r0 «KOMaHIa» MPOHUKHETCS TaKUM JK€ COCTOSIHHEM, a He pellarb
poOJIeMy «pOCUEPKOM TIepay, BBIITYCTUB ouepeHoe pacropsbkerune. Cepreit ObUT1 TOpa 3a ce0s1, YTO CMOT
CO3/I1aTh TAKOW THUI KOPHOPATUBHOM KYJIBTYpHI, NPU KOTOPOM PYKOBOJCTBO (DUPMBI OXKHJIAET IONYUIHTh
00513aTeNIbCTBA OT OAYMHEHHBIX, & TOAYMHEHHBIE 0KUIAIOT OBITH BOBJICYECHHBIMH B Jie1a (PUPMBI.

Bonpochl K KOHKPETHOI cUTyauuu

1 Kakoi#i ypoBeHb 3aBHUCHMOCTH CIIY’)KHJI OCHOBOW HAyUYCHUs TOBEACHHUIO UYJICHOB «KOMAHIIBI)
Cepres? UTo sBISETCSA CYTHIO 3TOTO YPOBHS 3aBUCHMOCTH? OOBSCHHUTE CBOW BHIOOP W MOJITBEPAMTE €roO
Gbaxramu.

2. Ha vem crtpomicst aBroputer Ceprest Kak niepBoro pykosojurens ¢upme? [lalite 000cHOBaHME U
(aKTONOrHMIECKOE TIOJITBEPKICHIE CBOUM YTBEPIKICHHSIM.

3. Kakue muuHOCTHBIE HCTOYHMKH BIIacTH M03BONIMIIM Ceprero co3aaTh KOPINOPaTHBHYIO KYJIbTYpY B
¢dbupme? JlaliTe neTanbHBIN aHAIN3 STOH TpaHCHOPMAITHH.



4. TloueMy BBI AymaeTe, YTO PYKOBOAMTEIN TPYIII, IMyOINYHO «3AIUINash CBOHM TPEJIOKEHUS 110
Oro[pkeTaM M IeNsM, MOTJIM OBl CUMTATh 3TO TPU OIPEIEIIEHHBIX OOCTOSTENHCTBAX IOIPHIBOM CBOEH
Bnactu?

5. [IpuBeaute npumepsl couetanus CepreeM BIaCTH U NMOJUTUKHU B JOCTHXCHUU CBOUX IICIICH,

6. Kakuie s1eMeHThI JIHepCTBa COJCPIKUT «ITyTaHbINY yIpaBlieHYeckuii cTiiib Cepres?

7. lymaere nu BbI, 4TO mocturHyToe CepreeM BO3MOXKHO TOJBKO B TaKOM CIENU(UIECKOM U
npefckazyeMoM Om3Hece, Kak cTpaxoBaHue? Moriu Obl nOpyrue Oollee AWHAMHYHBIE W MEHEeE
npesicKa3yeMble OTpaciy (HampuMmep, KOMITbIoTepHas1, (hapMalieBTHIeCcKas, OMOTEXHOIOTHUH, IPON3BOICTBA
ONEXIBl ¥ T.M.) OBITh OTKPBHITHIMH [T d3KcriepuMeHTa Cepress W HE pa3oOpPUTBCS B XONE OCTPOM
KOHKYpEHLUH?

/leJioBbI€ UI'PHI

Nel. O0yuyeHue, OCHOBAHHOE HA ONbITE.

Beimonsenwue 3amanus

3aganue 1. Kaxaplii cTyIeHT Kiiacca JenacT CIeIyoIIee:

1. Mcxons u3 cBOEro TPYAOBOTO OIBITA, OMHCHIBAET TO, YTO WILTIOCTPHPYET KaKOH-TMOO 3IEeMEHT
opraHu3anyoHHoro noseneHusa. (Hexoropble CTyOEeHTHI HMEIOT JIMIIL ONBIT PabOTHl IPU HEMOIHON
3aHATOCTH WM PabOTHI JIETOM, HO JaKe CaMBblii IPOCTOH OMBIT B JAaHHOM CJIy4ae BIIOJIHE YMECTEH. )

2. OOBsICHSET, O YeM 3TOT OIBIT TOBOPUT C TOUKHM 3pPEHHS OpraHU3aIlMOHHOro rnoseaeHus. (Bpems —
IISITh MUHYT BCEM Y4aCTHHKAM Ha 0OyMbIBaHHE BOIIPOCA M ITOATOTOBKY TE3HCOB IO IBYM ITyHKTAaM. )

3aganme 2. Kitace pa30uBaeTcs Ha TPYIITBI U3 TPEX YIACTHUKOB, M KKAAs JeIaeT CIeyIoIee:

1. YuactTHuK A paccka3plBaeT O CBOeM ONbITe ydacTHUKY b. YuactHuk b BHHMMaTensHO
BBICITYIIIMBACT .H, 3aTEeM IICPECKA3bIBACT YCJBLIIAHHOC W ACIWUTCA MBICIIAMHA O TOM, YTO XapaKTCpU3YCT
OIMCAHHBIN OMBIT C TOUKHU 3PEHMS OPTraHU3aLOHHOTO TOBeIeHHs. Y4acTHUK CIenaer 310, YT00bl yYaCTHUK
A HEe COMHEBAJICS, YTO CKa3aHHOE MM BIIOJIHE MOHSTO. YUYacTHHK B BhICTymHaeT B KadecTBe HaOIIOAATENs W
COXpaHseT MOJTYaHUE B XOJIE BCETo MpoIiecca.

2. YyacTHUK b nenutcst CBOMM OIBITOM € YYaCTHUKOM B, Ipy 3TOM y4acTHUK A BBICTYIAET B KAUECTBE
HaOII0AATesL.

3. YyacTHUK B paccka3bIBaeT 0 CBOEM OIBITE YyUaCTHUKY A, Ipu 3ToM b BeicTymaet HabmoaaTenem.
(Ha xaxmplii MK «paccKa3-TIepecKas» OTBOAUTICA IO IsTh MHUHYT. IlpernomaBarens curHammsupyer o0
OKOHYAHHMHM KKIOTO ISITUMHHYTHOTO LKA, OOEcIieyrBasi paBHOE paclpenesieHHe «3(HUPHOrO BPEMEHM
MeXy ydacTHUKaMu. OOIIast MPOAOIKUTENIBHOCTD YIIPayKHEHHSI — 15 MUHYT.)
3ananvie 3. Kaxnast Tpoiika BEIOMPAET OIHOTO M3 CBOMX WICHOB, YTOOBI paccKa3aTh CBOM AIHM307] BCEMY KIIaccy.
WHCTPYKTOp AaeT KpaTKuii aHaJIM3 TOTO, KaK PACCKa3aHHbIM 3MM30/1 BIMCHIBACTCS B OJHY U3 U3yYaeMBIX TEM,
TaKHX, KaK BOCIIPUATHE, MOTHBALMS, KOMMYHHUKaLWsL, KOH(IMKT WK IuaepcTBo. TemaTtndyeckue oonactu
TaKoro po/ia repe€ymrcICHbI B OIJIaBJICHUHA KHUTU.

Ne2. Kopriopauus 1o npou3BoAcTBY OyMaKHBIX CAMOJICTHKOB

Iemu:

1. [lopaboTaTh HaJ] HACTOSIIM OPTraHM3AIMOHHBIM 3a1aHHEM.

2. Ocy11ecTBUTh peaibHbIE YIIpaBieHYecKne (DYHKIMH, CBA3aHHBIE C OPraHNW3ALMOHHON JIESTENIbHOCTIO,
MPUHATHEM PELLIEHUH 1 KOHTPOJIEM.

BrinonHenue 3a1anus:

VipaxHeHne peKOMEHIyeTCsl BBIIOIHAT PYIIAMH, COCTOSIIIMMU U3 IECTH YYaCTHUKOB. UKCIO Ipymil He
OIrpaHMYMBACTCS; OHM MOTYT paboTaTh B ORHOW KoMHarte. J[Jisi BBIOJNHEHHS YIpaKHEHHs HOTpeOyercs OfHO
akajeMideckoe 3aHstue. KaaoMy W3 yYacTHHKOB HEOOXOAMMO MMETh MHCTPYKIHMIO MO COOpKE caMoJeTHKa H
CBOZIHYIO BEIOMOCTb, KOTOpbIE NIPHBEACHBI HIDKE, a TAKKE YUCThIe OyMaskHble JUCTHI pazmepoM 21 Ha 27 cm.
VhpaxHeHHe JIOIHKHO BBIIOJHATECS B IPOCTOPHOM ayAUTOPHH, TaK YTOOBI WISHBI TPYIIT HE MEIIaIH APYT ApYyry. Y
K01 TPYIITBI I0JDKHO OBITH CBOE MECTO IS PaOOTHI.

1. Y4acTHHUKY BBIOIHSIOT YHOpaxXxHECHUEC 110 TEXHOJIOIMU IPONU3BO/ICTBA.

2. Kaxxnas rpymnma A0JbKHa paboTaTh CaMOCTOSITENBHO.

3. B kakmo#t rpymme Hajo BbIOpaTh PyKOBOIMTENs M MHCIekTopa. OCTalbHBIE WIEHBI TPYIIBI OyIyT
PabOTHHKAMH.

4. Lenbto sBIsieTCs CO3AaHIE OYMaXKHBIX CAMOJIETHKOB C HAUOOIbILEH BBITO/I0MH.

5. @acunirarop AaeT KoMaHTy Havath paboty. [lepBblii payHa paccunTaH Ha IECATh MAHYT.



6. Iocre mepBoTO payHaa KaKIas TpyIma COO0IIaeT O CBOMX MPOM3BOICTBEHHBIX PE3y/IbTaTaX M MPHOBLISX.
Kaxmplii y9acTHUK MOJDKEH TaKKe BBICKA3aTh CBOM COOOPKEHHS OTHOCHTENBHO 3()(MEKTHBHOCTH pPabOTHI
MeHeDKepa.

7. Ta e camas IpoLieypa NOBTOPSIETCS CTONBKO Pa3, CKOIBKO MO3BOJISIIOT BPEMEHHBIE PAMKH.

Kopnopamus mo mpon3BoAcTBy OyMaKHBIX CaMOJIETHKOB: JIFcTOK-0oTdeT

Bamma rpymma mpezctaBisieT Bech KowiekTiB Koproparyu 1o mpon3BoCTBY OyMaXKHBIX CAMOJIETHKOB.
Bamra kommnanust Obiia oOpazoBana B 1943 1. U ¢ Tol mOpHI sBIsieTCs BeAylIel KOMIaHUeH B 3Toi obnacti. B
HACTOAIIIee BpeMsl KOMITAaHMS TTOTy4rIa 3aKka3 OT BOeHHO-Bo3MymHBIX crin CIIIA. Ber JOmKHBI co31aTh 3aBOT
1t 3¢exTuBHOTO IpPOoM3BOICTBA camoleTa. B Bamem koHTpakte ¢ BBC ycTaHOBNIEHBI ClIeTyIONINE YCIIOBHSL

1. BBC Gyner miatuts o 20 ThIC. I0J1. 32 CAMOJIET.

2. CaMoneT AOJDKEH MPONTH CEPhE3HYI0 HHCTIEKIIHIO, KOTOPYIO OCYIIECTBISIET (hacHInTaTop.

3. Ecnu mpu TpOM3BOACTBE camoyieTa He OyIyT YYHTHIBAThCS OCHOBHBIE ITPOHM3BOICTBEHHBIC
TpeOOoBaHMs, 3a K&KABIH caMolieT OyzeT HajloxkeH mrpad B 25 ThIC. 0.

4. Pacxofpl 10 UCTIONB30BAHUIO pab0deii CHITBI M HaKIaaHbIe pacxosl cocTapisroT 300 TeIc. Jo71.

5. CTonMOCTh MaTepHaIoB Ompe/iesieHa B pa3mepe 3 ThIC. J01. 32 OMH camolieT. Ecim BeI 00s13yeTech
W3TOTOBHTH JECSATH CaMOJIETOB, a CETaeTe TOJIBKO BOCEMb, BBI IOJKHBI OTUIATUTH CTOMMOCTD
HEHUCIIONB30BaHHbBIX MAaTepPUaJIoB, 8 TAKKE CTOMMOCTh MaTepUAaJIOB IS TEX CAMOJIETOB, KOTOPBIE HE MPOIILTH
TIPOBEPKY.

Pexomenayemblii nepeyeHb BOIMPOCOB /IJIsl CAMOCTOSITEILHOM MOAT0TOBKHU

1. Opranu3anuoHHO-I)KOHOMUYECKHE METO/IBI OOPBOBI ¢ OIOPOKpaTHUCH.

2 Omnpenenenre NOHIATUS «WIMYHOCTh». OCHOBHBIE TEOPUH JIMYHOCTH.

3. HampaBiieHHOCTh ¥ CTIOCOOHOCTH JINYHOCTHU. THITBI MBITIICHUS, YEPTHI XapaKTepa.
4 OCHOBHBIC XapaKTEPUCTHKH YyCTAaHOBOK. BHemmHue (aktophl, BIHMSONIME Ha

IMOBCACHHUEC YCJIOBCKA B OpraHru3alu.

S. TemnepamenT, ero cBoiicTBa M TUIBL. JIONOJHUTENbHBIE XAPAKTEPUCTUKHU
JUYHOCTH. Bo3pacTHbIe NCUXOIOrMUECKHE OCOOEHHOCTH.

6. CouumanbHoe Bocpusitie. CTepeoTUnu3anus 1 ICUXoaoruyeckue 3¢pexTsl.

7. VYipasneHue BlIeYaTICHUEM.

8. Cuctema MOTUBALIMM: TOTPEOHOCTH, MOTHUBBI, UHTEPECHI, LIEHHOCTH.

9. CoBpeMeHHbIE TEOpUH MOTHBAaLUU (cipaBeITMBOCTH, aTTpuOyIH,
LeJIeNoIaraHusl, MOJIKPETICHUSI MOTHBA).

10.  Cucrtembl MarepHaldbHOTO CTHMYJIUPOBAaHHS — HaA0aBKH, OOHYCHI, CHEIbHAS
CHCTEMa OIUIaThl TpyZa, cucteMsl CkaHiIOHa U Pakkepa.

11.  KoHuenmwus npoeKTUpOBaHUS pabouero Mecra: 00oraieH|ue U pacluiupeHue Tpyaa.

12. Konuenuus npoeKkTUpoBaHMs pabouero Mecra: MOJeNb XapaKTepUCTUK paldoT
XskmeHa u Ongxsma.

13.  Onpenenenue nuaepctsa. Teopus 4epT xapakrepa Jujepa.

14.  Omnpenenenue nuaepctBa B Teopun oOMeHa. CuTyallMOHHas T€OpUs JMJIEPCTBA
O®pena Ouiepa.

15. Teopus xapu3MaTH4ECKOIO0 U MpeoOpa3yrolero JIUAEpCTBA. 3aMEHHUTEIU

nuaepcta. CTUIIM JIUEPCTBA.
16. Ponu u nedarenbHOCTE MAEpOB B uccaenoBannu @pena Jlrorenca. HanmonansHbll 1
CoLMaIbHO-JeMOorpauuecKuil aCeKThI JTUAECPCTBA.

17.  BnacTb B KOHTEKCTE OpraHu3anuu. BiacT Kak MEKIMUYHOCTHOE B3aUMO/IEHCTBHE.

18.  Knaccuduxkamnus ocHoBanuii Binactu. [TIoTpeGHOCTH BO BIIACTH.

19.  KocBeHHBIE METO/IBI BIUSHUS U TAKTHYECKUE TPHEMBI BJIACTH.

20.  IlorpeGHocTh BO BiacTu. BnacTh u MOBUHOBEHUE. AHAIN3 JIECTPYKTUBHOTO
TTOBHHOBEHHSI.

21.  Teopuu popMHUpPOBaHUS TPYIII.

22.  OwuHAHCH OpraHu3anuy u GUHAHCOBBIA MeHeHKMEeHT. DUHAHCOBOE TUTAHUPOBAHUE U

(UHAHCOBBIN KOHTPOJIb.
23.  VYmpasieHue MpUOBLIBIO M PEHTA0CITFHOCTHIO.
24.  Tlonsartue u Bubl pucka. OOIMe MOAXO0IbI K YIIPABICHUIO PUCKOM.
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25.  (DUHAHCOBBIC PUCKH.
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Tematuka aokJanoB u pedeparo CPC
Craauu popMUpPOBaHUS TPYIIIHL.
Knaccugukarus rpymi.
CrloueHHOCTh  Tpynnbl.  Bo3zaedcTBue TpynmoBOMl  CIJIOYEHHOCTH  Ha
pOU3BOAUTENBHOCTD (uccienoBanue lllexrepa).
I'pynmoBeie ponu, HOpMsL, craryc. [Ipupona komanz.
®enomen Punrensmanna B rpymme. I'pynmnoBoe qaBieHue 1 KOHPOPMHOCTb.
Craauu pa3BUTHS KOH(DIMKTA U CTPATETUH BBIXO/1A U3 HETO.
BHYTpHMINYHOCTHBIN KOH(IIUKT U €T0 MOIBU/IBI.
MeXMYHOCTHBIN KOH(MIMKT, €0 UCTOYHUKH U CTPATErHMH PELLICHMSL.
MexXrpynnoBoid KOHQUIMKT, €ro HpU4YMHbL. YUepTbl TPy, HAXOIAIIUXCA B
KOH(JIUKTE.

. OpraHn3anuoOHHBIA KOH(JIMKT, €ro THIbl. Pa3BuUTHE mpencTaBieHU o

KoH(uuKTe. HaBbIKM BeIeHUs IEPErOBOPOB.

[Tonsitue o crpecce. Ctaguu pa3BUTHSI CTpecca.

dakTophl cTpecca BHE M BHYTpU opraHuzauuu. MHauBuiyanbHble (hakToOpsI
cTpecca.

O dexTsl cTpecca Ha paboueM MecTe: (PU3HOTOTUYECKHEe, ICUXOJOTHYECKUE U
noBeJieHYecKre mpoosemMbl. OCHOBHBIE CITOCOOBI OOPHOBI CO CTPECCOM.
[ToHsiTHE OpraHU3allMOHHON KYJIBTYPBI U €€ XapaKTePUCTUKH.

OMHOPOIHOCTH M CHJIa OPTaHU3AMOHHON KYJIBTYPHI.

Tumnbl opraHU3allMOHHON KyJIbTYphl. YIIpaBlieHUE OpraHU3allMOHHOM KyJIbTYpOH.
HanmonaneHble 0cOOEHHOCTH OpraHU3allMOHHOTO MoBeAeHUs B Poccun.
Mozens HanMoHaIBHOW KynbTyphl XoBcTene. ['nmobanbHas opraHu3alMOHHAs
KyJIBTYpa.

3. @oH/1 OLIEHOYHBIX CPEACTB /JIsl IPOMEKYTOYHOM aTTECTAIUM CTY/AE€HTOB
Texkyumii KOHTPOJIb MO JUcHUILINHE «Teopusi MeHeIXKMeHTa» ocyllecTBIsAeTcs B popme

3ayeTrTa.

HToroBbiii KOHTPOJIb N0 JUCUHMILIMHE OCYLIECTBJ/ISICTCH NPOBEICHNEM IK3aMeHa.
IlepeyeHb BONPOCOB K 3a4eTy:

[Tonsitre, Buabl, 3 GHEKTUBHOCTH YIpaBIeHUs. Y IPaBICHUECKUN MTPOILIECC U €T0 AIEMEHTHI.

MeTto/1bI OCYLIECTBIIEHUS YIPABICHUYECKON AESITENbHOCTU. D(PPEKTUBHOCTD yIIpaBICHHUS.

CyurHoCTh M COAEpKaHKUE MOHATHS «MEHEKMEHT». Llenu u 3a1aun MeHeIKMEHTa;

Menemxep u ero QyHKIUU;

HcTopusi BOBHUKHOBEHUS M PA3BUTHS MEHEI)KMEHTA 32 PyOE:KOM.

CoBpeMeHHbIN MEXTyHAPOIHbII MEHE)KMEHT.

CoBpeMeHHbIN POCCUMCKUN MEHEKMEHT.

OcCHOBHBIE IPUHITUIBI U (QYHKIIMH MEHEPKMEHTA.

Crparterndyeckoe IUIaHMpOBaHME Kak  (QYHKIUS  MeHekMeHTa. [lepcrieKTUBHBIE

CTpPaTErunYECKUEe TIIaHbI.

Kontponbs Han peanuzanueil CTpaTernyeckoro niaHupoBaHUsI.

IloHsiTHE MOTHBAIIMU 1 MOTHBEI YEJIOBEUCCKOM JESITCIIHHOCTH.

DKOHOMHYECKHE U HEAKOHOMHUYECKHE CITIOCOOBI CTUMYITHUPOBAHUSI.

Kontponb kak pynkius ynpasnenus. [I[puHIAIBI KOHTPOIIA.

Buzpl yripaBiieHUeCKOr0 KOHTPOJIS: BHEIIHUI U BHYTPEHHUN KOHTPOJIb.

[TonsiTHe W TpU3HAKKU OpraHu3alry. Bkl COlManbHBIX OpraHU3aIlndi.

OcCHOBHBIE 3aKOHBI OpraHU3ALNH.

KommMmepueckne u HekoMMepUYECKUE OpraHu3aInm.

Cpena u uHGpacTpyKTypa OpraHU3allui: BHYTPEHHSIS U BHEIIHS cpeia OpraHu3alliu.
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Cpena u nHGPACTPYKTypa OpraHU3aLUu: TOTOBOPHAS Cpela MEHEeKMEHTA.
OpranuzannoHHas KyJabTypa B CHCTEME MEHEDKMEHTA.

3apyOexHBbIi OMBIT B (POPMUPOBAHUN OPTaHU3ALMOHHON KYJIbTYPHI.

OO1w1ast CTpyKTypa OpraHM3allliu: )KeCTKUE OpPraHU3alluOHHbIE CTPYKTYPBI.
JIuBU3HMOHHAS U afalTUBHASI OPraHU3alMOHHbBIE CTPYKTYPBI.

IToHsATHE «PYKOBOAUTENbY: BUbI U QYHKLIUU.

KagecTBa COBpeMEHHOTO PYKOBOJHUTEJIS: TIpaBa U 0053aHHOCTH.

[Tonsarue, TUNBI M PYHKIUH TOTIMHEHHBIX.

[Tponiecc koMmmyHHKaAMK ¥ 3()(PEKTUBHOCTH MEHEIKMEHTA.

MeXIMYHOCTHBIE U OPTaHNU3ALIMOHHBIE KOMMYHHKALIMH.

HToroBplii KOHTPOJIb 110 JUCHUILIMHE OCYLIECTBIISETCS IPOBEIEHUEM 3K3aMEHA.
Bonpocel K 3k3aMeHy 110 JMCHHILIMHE

[Tonstue, BuabI, 3(HEKTUBHOCT YIpaBIeHUS. Y IPaBIEHYECKUN POLECC U €ro 3JIEMEHTHI.
MeTobl OCyIIECTBIEHUS YIIPABICHUECKON NesITeabHOCTH. D(H(HEKTUBHOCTD YIPABICHHUS.
CyIHOCTB U coiepKaHHUE MTOHATHS «MEHEKMEHT». Llenn n 3anaun MeHe1)KMEHTa;
Meunemkep u ero GyHkImY;

HcTopust BOSHUKHOBEHUS U Pa3BUTHS MEHEI)KMEHTA 32 PyOE:KOM.

CoBpeMeHHbIN MEXIYHAPOAHBIA MEHEIKMEHT.

CoBpeMEHHBI POCCUMCKUN MEHEIKMEHT.

OcCHOBHBIE IPUHIMIBI U QYHKIIUHA MEHEDKMEHTA.

Crparernyeckoe IJIaHMpPOBaHWE Kak  (yHKOHS ~ MEHEKMeHTa. llepcrieKTHBHBIE
CTPaTEru4eCcKUe IIaHBbl.

KonTponb Haj peanusanueil crpaTeru4eckoro miiaHupoOBaHUs.

[TonsiTE MOTHBALIMK U MOTHUBBI YEJIOBEUYECKON ACATEIbHOCTH.

DKOHOMUYECKHE M HEOKOHOMHUYECKHE CITOCOOBI CTUMYIIUPOBAHUSI.

Kontpons kak GpyHKus ynpaieHus. [[puHIMITBEI KOHTPOJIS.

Buasl ynpapiieHU€CKOro KOHTPOJIS: BHEIUHUN U BHYTPEHHHUM KOHTPOJIb.

[TonsiTvie M IpU3HAKU OpraHU3alyy. Buasl cOMaIbHBIX OPraHU3aALNM.

OcHOBHBIE 3aKOHBI OpraHU3alUH.

KomMmepueckne 1 HEKOMMEPUYECKUE OPraHU3aLHH.

Cpena u uH(ppacTpyKTypa OpraHu3aluy: BHYTPEHHSS U BHEIIHSSI Cpe/ia OpraHu3aliy.
Cpena u nHppacTpyKTypa OpraHU3aluu: TOTOBOPHAs Cpeaia MEHEeKMEHTA.
OpranuzanvoHHas KyJabTypa B CHCTEME MEHEIKMEHTA.

3apyOeKHbIN OIBIT B (POPMUPOBAHUN OPTaHU3ALMOHHOM KYJIbTYPBI.

OO61as CTpyKTypa OpraHu3aliu: )KeCTKUE OPraHU3allMOHHBIE CTPYKTYPHI.
JIuBU3HOHHAs U ajaliTUBHASI OPraHU3aLlMOHHbBIE CTPYKTYPBI.

[ToHsiTHE «PYKOBOJIUTENBY»: BUABI U PYHKIIUH.

KagecTBa COBpeMEHHOI'O PYKOBOAMTENS: ITpaBa U 00sI3aHHOCTH.

[TonsiTre, TUIIBI U QYHKIMY TOAYNHEHHBIX.

ITponiecc koMMyHHMKaMU U 3()(HEKTUBHOCTH MEHEIKMEHTA.

MexIIMYHOCTHBIE U OpraHU3aIIMOHHbIE KOMMYHHKAIUH.

[TonsiTve, mpU3HAKK U BUIIBI TPYIOBOTO KOJUIEKTHBA.

[Tpouecc pa3BUTHS KOJUIEKTHUBA.

[TonsiTue, BUIBI, POPMBI OpPraHU3aALMOHHBIX KOH(IMKTOB.

Crpaterust pa3BUTHS OPraHU3alMOHHBIX KOH(IIUKTOB.

[TonsiTve ynpaBiaeHUYECKON CTPYKTYphl. PaKTOPBI, BIUAIOLIUE HA YIIPABIECHUYECKYIO CTPYKTYPY.

ITonsiTHE YyIIPaBIEHYECKOTO B3aNMOJEHCTBHSI.

praBJ’ICH‘-ICCKI/IC MOJIHOMOYHA: HOCHTpaInu3alnud W ACHCHTpAIM3alrd  YIIPABJICHUCCKHUX

TTOTHOMOYHH.

Turbl ¥ BUABI YIPABIECHUYECKUX ITOTHOMOYHM.

[ToHsiTHE IEpCOHaNa: YUCIEHHOCTh U CTPYKTYpA.

Mertons mogbopa nepconana. CrocoObl palMoHATA3AINH TTEPCOHAA.

n
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Jluneitable 1 QYHKIIMOHAIBHBIE CTPYKTYPBI YIIPABICHHUSL.

CereBbl€ U KOJIBLIEBBIE YIIPABICHUYECKUE CTPYKTYPBI.

bropokparuueckasi opranu3anus U KOHUEIUN €€ yIPaBIICHUS.

KomnnekTuBHOE yIrpaBiieHHE U JeIEerHpOBaHUE IIPaB O{UYMHEHHBIM.

VYIpaBieHYECKHE PELICHUS B IIPOLIECCE YIIPABICHUSA. BUbI yIIpaBICHYECKUX PEILICHUN.

Peanm3zanus ynpaBieHYECKUX PEIICHUH.

ITpon3BOACTBEHHBIH MEHEIKMEHT. TEeXHUKO-TIPOU3BOICTBEHHAs 0a3a NpeAIpUITHS.

Opranu3zanus Npou3BOJCTBEHHOIO MIPOLIECCa.

PabGouee mecTo u ycioBus Tpya.

VYnpasnenue kauectBoM. [oHsATHE KauecTBa U €ro OCHOBHBIE 3JIEMEHTHI.

Ceptudukaiiys u CTaHIAPTU3AMNS KaK JIEMEHT YIIPABIICHUS KA4ECTBOM.

ITonsiTHE M BUJIbI MHHOBAIMI. JTalbl THHOBALMOHHOTO MPOLECCa.

OpranuzanuoHHbie (OPMbI HHHOBAIIMOHHOM JIEATEIBHOCTH.

Ynpasnenue uHpopMmalyeil B opraH1u3auu.

Oransl oOMeHa HHPOPMaITUEH.

OueHoYHbIE CpeICcTBa LISl IPOMEXKYTOYHOM aTTECTALIMY 10 HTOraM OCBOCHHUS! THCHMILINHBI
B kon11e cemecTpa Bce moyueHHbIE OAJIIIbl CYMMHUPYIOTCS, U BEIBOJAUTCSI PEUTHHT

CTyJeHTa: «0TIu4IHO» - 91-100 6anmoB; «xopomio»- 76-90 6aioB; «y10BIETBOPUTEIHLHO - 61-

75 GainoB. JIMCHMILUIMHA 3aKaHYUBACTCS SK3aMCHOM.

PYKOBOIH/ITGJH) HaITpaBJICHHA ITOATOTOBKH

«MeHeKMEHTY, K.3.H., JOICHT C.}O.CoboieBa
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