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4.1. OueHouHsle CpeaCTBa AJIsl MPOBEICHUS TEKYLIECH ATTECTALIMY 10 JUCIIUIIINHE
Tekyias aTrectanusi BKIOYAET CIEIYIONIUE TUIIBI 3aJIaHUI: TECTUPOBAHUE,
KOHTpOJIbHas padboTa, cobece10BaHue.

4.1.1. TIpuMepbl TECTOBBIX 3aJaHUI.
IIpoBepsiemble MHAMKATOPBI JOOoCTWkKeHHs KommnereHmmu: YK-4.1.1, YK-4.2.1,
OIIK-2.1.1

Ne TecTsl 1151 TEKyLIeH ATTECTALMHU IIpoBepsiembie
KOMITIeTEeHIIUH
1. | Match the words with the definitions: YK-4 (3)
1.Managment - a. finances,
equipment and
information well
as the people
2.Resources of the organization -b. implies that
managers
through their
goals and
actions in
advance
3.Planning - ¢. means that
managers
attempt to
assure that the
organization
1s moving
towards their
goals
4.Controlling - d. is the process
of
planning,
organizing,

leading and




controlling

the efforts

of
organization

members

and of using

all other
organizational

resources to
achieve

stated
organizational

goals

1. Choose one of the words or phrases that matches
the sentence best.

5. An organizational structure that blocks information
sharing is ...

a) inappropriate

b) important

c) unlikely

6. If we want costs to get smaller we try to ... them.
a) increase

b) reduce

c) set

7. If problems arise without advanced notice, this is a
sign that the

organizational structure is ... the work of the
company.

a) helping

b) inhibiting

c) simplifying

8. An increase in conflicts prevents decisions from
being effectively ... .

a) stretched

b) exchanged

c¢) implemented

9. Another warning sign of an inappropriate




organizational structure is ... .
a) a high role ambiguity

b) a high quality standard

¢) high costs of production

10. Express in one word:
The modification of the line organization by adding
staff specialists to handle certain specific duties — ... .

4.1.2. Tlpumep BapraHTa KOHTPOJIBHOM pabOTHI
[IpoBepsiemble HAMKATOPBI HoCcTHXREHHS KoMmneTeHiu: YK-4.1.1, YK-4.1.2, VK-
4.1.3,YK-4.1.4, YK-4.1.5, YK-4.1.6, OIIK-2.1.1

Task 1. Put an appropriate preposition/adverb in the following gaps if necessary.

Nk W=

One of our secretaries deals exclusively  customers’ complaints.

This simply shifts the cost of medical insurance___employer  employee.
Their present-day problems are resulting___ past errors.

The government has responded __ public pressure by abolishing the new tax.
The campaign has certainly succeeded _ raising public awareness of the
issue.

Task 2. Expand the sentences

NhAEWD =

Modern practice views leadership as ...

To be an effective leader, a manager must ...
Managers need great flexibility...
Management styles range from ...

In practice, the best managers must ...

Task 3. Choose the right form of the verbs:

1. Universities (concentrate, concentrated) on science in the 19th and 20th
centuries.

2. By the end of the 19th century, the German university model (has spread,
had spread) around the world.

3. In some countries the vast majority of students (attends, attend) university in
their local town.

4. We (practice, will practice) spoken English while they stay with us.

4.1.3. IlepedyeHn BOPOCOB ISl COOECETOBAHMS

ITIpoBepsiemble HHAMKATOPBI AocTHxReHUS koMmneTeHnu: YK-4.1.1, YK-4.1.2, VK-
4.1.3, YK-4.1.4, YK-4.1.5, YK-4.1.6, OIIK-2.1.1

. IIpoBepsiembie
No Bonpocsl 1515 Tekyleil arrecTauun
KOMIIeTeHIIUH
1. | Management and its Functions YK-4 (3)
2. | Defining Management YK-4 (3)
3. | Human resource management YK-4 (3)




4 | Types of managers YK-4 (3)
5. | Human resource management YK-4 (3)
6. | Recruiting employees YK-4 (3)
7. | Training and development employees YK-4 (3)
8. | Compensating, scheduling and appraising employees YK-4 (3)

4.2. OueHoYHbIE CPEACTBA NJIA NMPOBeJIeHHUs NMPOMEKYTOYHON ATTeCTAMHU IO
AUCHMILTHHE

[TpomesxyTodHast aTTecTalus MPOBOAUTCS B (hOpMeE 3adeTa.

[IpomexxyTouHass arrecTanus BKJIKOYAET CICAYIOIIUE THUIBl 3aJaHUil:
JIEKCUKO-IPAMMaTUYECKUE 3aJaHus U pe3tome npodeccroHalbHO-
OPUEHTUPOBAHHOTO TEKCTA.

4.2.1. TlpuMepsbl TEKCUKO-TPAMMATHYECKUX 3aJaHHI.
IIpoBepsiemble HMHAMKATOPBI JOOoCTWkeHHs KommnereHmmu: YK-4.1.1, YK-4.2.1,
OIIK-2.1.1

1.CocrTaBbTe 001IMIA BONIPOC:

4.1. Healthcare managers in pharmaceutical companies work in areas such as marketing, sales,
research, or clinical trials.

4.2. Several decades ago very few schools offered master’s degree programs in healthcare
management.

2.CocTaBbTe CIeNHAJbHBII BOMPOC K MOAYEPKHYTOMY CJIOBY / CJI0BOCOYETAHHIO:

4.3. Tomorrow she is flying to Moscow to participate in the conference.

4.4. The manager was studying documentation for medical equipment when he noticed a mistake in
the contract.

3.CocTaBbTe BONPOC K NMOAJIEKALIEMY:

4.5. This professor gave us a course of lectures in Marketing last year.

4.6. Some healthcare managers travel regularly as a part of their job, in order to attend or conduct
training sessions, network with other healthcare managers.

4.TlocTaBbTe 171aro0J1 B NPaBUJILHYI0 BUA0OBPEeMEHHYIO (hopMy:

Present Tenses (Simple, Continuous, Perfect); Past Tenses (Simple, Continuous), Future (Simple)

4.7. Healthcare managers (to work) in a variety of settings within the healthcare industry.
4.7.1. a) work b) worked ¢) have worked

4.8. Next year our bachelor of science in healthcare management program (to teach) you the

leadership skills.
4.8.1. will teach b) teach ¢) have taught

4.9. Healthcare managers usually (to work) with all members of their staff for keeping the facility

running efficiently and effectively.

49.1. works b) is working c) has worked
4.10. When the patient (to come) to the out-patient department, the receptionist (to speak) to the nurs

4.10.1. have come/spoke b) came/was speaking c¢) come/speak
4.11. We (to be) present at the lecture in History last week.

4.11.1. have been b) were c) were being
4.12. We just (to discuss) this issue at our today’s meeting.

4.12.1. have discussed b) discussed ¢) were discussing
5 BriOepuTe NpaBHILHbII BAPHAHT rJ1aroja popMbl AKTHBHOTO HJIH ACCHBHOIO
3aJjiora:




(Present Simple Active &Passive, Past Simple Active &Passive; Future Simple Active &Passive)

5.1. In public health agencies at the local, state, or federal level, healthcare managers (to involve) in
planning, implementing, and evaluating public health programs and policies.

5.1.1. are involved b) involve  c¢) involved
5.2. A test in Economics (fo write) last Monday.
5.2.1. was written  b)
was wrote c) wrote

5.3. Healthcare managers (to oversee) the overall functioning of the hospital and ensure efficient
delivery of healthcare services.

5.3.1. were overssenb) will be overseen  ¢) oversee
5.4. That patient (to make) an appointment before his visit last week.
54.1. make b) made ¢) was made

5.5. Those specific working conditions (to vary) depending on the role, experience and
personal preferences of the previous manager.
a) varied b) is varied c) varies

6 . BbiOepuTe mMOAXOAAIMH MO CMBICJTY H COYETAEMOCTH IPE/JIor:
6.1. He is starting a training course in Business Administration _ the end of September.
a) at b) in c) on
6.2. Leadership and organizational skills are necessary _ any healthcare manager.
6.2.1. before b) for c) after
6.3. A healthcare manager is a key figure __ a hospital.
6.3.1. at b)on c¢)in
7.Bpi0epuTe NPAaBUJIbHBIN IKBUBAJIEHT PYCCKOI0 CJIOBA/ CJI0BOCOYCTAHMSA:
6.4. Healthcare managers play a (;>ku3HEeHHO BakHBII) a role in saving lives, without having to take
scalpel in hand.

6.4.1. crucial b) vital c) essential
6.5. Medical terms may be very specific so immigrants and foreigners might (dcrbITBIBaTE ONIpe/ICICHHBIC
TpyaHoctH) understanding it all.

6.5.1. have some difficulties ~ b) have some conciousness ¢) have some
consideration
6.6. The world’s aging population requires better (MeIUITUHCKUE YCITYTH).

6.6.1. medical assistance  b) medical treatment ¢) healthcare services
6.7. Healthcare managers in (cTpaxoBbix koMnaHusix) work on managing healthcare policies, claims
processing, network management, and ensuring compliance with regulations.

6.7.1. clinical trials  b) insurance companies  c¢) health
agencies
6.8. Some years ago healthcare managers were not an important part of a (KIMHHYECKOTO
YUpEXKICHUS).
6.8.1. clinical environment  b) clinical conditions ¢) clinical setting

4.2.2. ITpumep TekcTa pe3roMe:

IIpoBepsiemble HHAMKATOPBI JocTHREHUS KoMmneTeHuu: YK-4.1.1, YK-4.1.2, VK-
4.1.3, YK-4.1.4, YK-4.1.5, YK-4.1.6, OIIK-2.1.1

Ne KonTtposbHoe 3a1aHue 115l IPOMeKYTOYHOM aTTecTalun



https://context.reverso.net/%D0%BF%D0%B5%D1%80%D0%B5%D0%B2%D0%BE%D0%B4/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9-%D1%80%D1%83%D1%81%D1%81%D0%BA%D0%B8%D0%B9/clinical+conditions

1. | [ToarotoBbTEe pe3toMe MPO(PeCCHOHATHEHO-OPUCHTHPOBAHHOIO TEKCTa Ha
WHOCTPAHHOM SI3bIKE B PaMKaX MUCbMEHHOW KOMMYHHKAITHH.
Medical and Health Services Management Careers

In the healthcare business, effective management is needed to
ensure quality services are provided to those in need. Health services
and medical managers include those people who supervise, direct,
plan, and coordinate healthcare. Generalist manager positions
supervise entire systems and facilities while specialist positions
manage particular services or clinical departments.

In a large facility, the top administrator generally has several
assistant administrators to assist in decisions made each day. Medical
records, surgery, health information, nursing, and therapy are clinical
areas that assistant administrators might manage. Top administrators
are responsible for managing the more tedious operations in small
facilities. In a nursing home, these details could include a greater role
in resident care, finance, admissions, facility operations, and
personnel.

A clinical manager is responsible for coordinating activities with
various managers, evaluating work and personnel, developingbudgets
and reports, as well as creating and executing procedures, policies, and
objectives for their department. Clinical managementpositions require
experience or training in spcific clinical areas. For example, an
administrator over medical records and health
information generally has a bachelor’s degree in either medical record
administration or health information while a director of physical
therapy must have extensive experience as a physical therapist.

The managers of group medical practices work alongside with
physicians. In small medical groups, policy decisions are made by the
physicians and office managers are responsible for the business
affairs; larger medical groups often hire a full-time administrator to
run the day-to-day business and to handle business issues and policy
decisions.

Health services and medical managers working in managed care
facilities have similar responsibilities to corresponding managers of
group practices; however, they manage larger staffs and work more in
preventive care and community outreach than the managers of group
practices. Health service and medical managers may be responsible for
supervising numerous healthsystem facilities that provide a variety of
inpatient and outpatient
services.
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