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1. O0uue mos10KeHns

1.1. VmpaBneHue BHEIIHWX CBsi3el (malee — yIpaBleHWe) SBIAETCS CTPYKTYPHBIM
nozpaszieneHueM (eIepanrbHOr0 rOCYIapCTBEHHOTO OFO/DKETHOrO 00pa3oBaTeIbHOTO
yupe Xk IeHHs BBICIIEro 00pasoBaHust «Boirorpaackuit rocy 1apCTBEHHBIH MEIUIIMHCKUAH
yHUBEpCUTET» MMUHHCTEpCTBa 30paBooxXpaHeHus Poccuiickoii ®enepanmu (nanee —
BoarI'MY).

1.2. VupapieHue MOTIUHSIETCS IPOPEKTOPY MO paboTe ¢ HHOCTPaHHBIMU yIAIUMHUCS
U MEXTyHapOJHBIM CBs3siM Bonrl' MYV,

1.3. B cBoeii AeITENBHOCTH yIPABIECHUE PYKOBOICTBYETCS:

- Koncturymueii Poccutickoil @enepaliui 1 HOpMaMy MEXyHapOAHOIO NIpaBa,

- 3aKoHOJAaTelLCTBOM Poccutickoit @enepalivi, B T.4. HOPMAaTUBHBIMU
IIPaBOBBIMH aKTaMi P® B chepe MexXTyHapOJHOTO COTPYIHAIECTBA U MUTPALIIOHHOM
TTOJINTUKWY;

[TpropHUTETHBIM HAITMOHATIBEHBIM IPOEKTOM «Pa3BUTHE SKCIIOPTHOIO MOTEHIMANA

poccuiickoii cucteMsl obpasoBanus 2017 — 2025 ro;

denepanbHbM  3aKkoHOM OT 29.12.2012 Ne 273-®3 "O6 obpasoBaHuM B
Poccuiickoit ®enepanumy» ¢ uaMeneHusaMu 2020 r;

denepansabiM 3aK0HOM OT 27.07.2006 Ne 152-®3 "O nepcoHaTBHBIX JaHHBIX ',

DenepanbHBIM 3aK0HOM OT 26.07.2017 Ne 179-@3 "O6 ocHOBaxX IPUTPAHKIHOTO
coTpyqHU4ecTBa";

Vkazamu Ipesunenta Poccuiickoit @enepalus, B T.4.:

ot 07.05.2012 Ne 599 «O Mepax MO peanu3allil FOCYJapCTBEHHOM NONUTHKHA B
obnacTu 00pa30BaHUs U HAYKW),

or 06.03.1997 Ne 188 "O6 yrBepkmeHuu IlepedHs  CBeIEHUU
KOH(UIEHITHATFHOTO XapakTepa';

- Ycrasom BoarI’ MY,

- IIporpamMmoit HHHOBAIMOHHOTO pa3BuTHA Boarl MY

- IpYKAa3aMH ¥ PacIopshkeHusIMH pektopa Bonrl MY

- HOMEHKIIaTypOou Aell.
1.4. VYmupasieHue CO31aeTCsl, peOPraHnu3yeTCs U IMKBUAUPYETCS IPUKA30M IIPOPEKTOpa
110 paboTe ¢ MHOCTPAHHBIMH YUYAIUMICS U MEXIyHapOAHbIM cBs3saM Borrl'MY.
1.5. Tlomoxenue o6 ympasnenwu (manee — IlonokeHue) NPUHUMACTCS pPEHICHHUEM
yuenoro cosera BonrITMYV, yrBepxpaercs pexktopom Boarl'MY, BHOCHMBIE B HErO
JOTIONHEHUST ¥ W3MEHEHHS — YTBEpIKNAIOTCS MPUKa3oM IIPOpeKTopa mo pabore ¢
MHOCTPAHHBIMHU YYALIUMUCS ¥ MEXTyHapoaHbIM cBa3sM Bonrl' MY.



2. OcHOBHBIE 321244

2.1. Paspabotka um  peanmusanus CTpaTermu  pasBUTHS  MeXIYHAPOIHOIO
coTpynHu4decTBa Bonrorpaackoro I' MY, HanmpaBieHHON Ha:

- paciupeHre Hay4HO-00pa30BaTENbHOIO IIPOCTPAHCTBA YHHBEPCHUTETA B MUPOBOM
IpodecCuoHAIEHOM COOOIIECTBE;

- BBINIOJIHEHNE YHHUBEPCUTETOM (DYHKIUM MeXTyHapOAHO-IPU3HAHHOIO POCCHICKOro
[EHTpa MEIUIIMHCKOrO 00pa3oBaHWsS W HAyKH, CTAaOMIBHO IIOATOTABIMBAIOLIETO
BBICOKOKBAJIM(DUIIUPOBAHHBIE KaApbl MEIUIMHCKMX pabOTHUKOB HE TONBKO MJIA
Poccuiickoli Genepaiyu, HO U 71 OOJBIIOr0 KOJMMYECTBA HHOCTPAHHBIX FOCY IAPCTB;

- obecrieueHue €IMHOr0  Topsaka  3()(EeKTUBHOTO  JTOKYMEHTHPOBAHHS
BHEIITHEOSKOHOMUYECKOM M MEXAyHapOOHOW NeATeNbHOCTH, paboTarolieii Ha
CIIJIAaHUPOBAHHBINA Pe3yJIbTAaT.

2.2.  Opranu3allMOHHOE, JOKyMEHTAlMOHHOE U HMH(POPMAIMOHHO-IIPE3ECHTALUOHHOE
COIIPOBOXKIECHHME HAy4YHO-0Opa30BATEIbHOM U CONMATBHO-KYJIBTYPHOM HeATEIbHOCTH
BonrI'MY.

2.3. HMuadopmalmoHHO-aHANIWTHYECKAS U OpraHU3alOHHO-aIMUHUCTPATUBHAS
NONIepXKKa JeATeNbHOCTH pykoBoacTBa Boarl'MVY B chepe MexmyHapomHOM
INEATEIBHOCTH U BHEIITHUX CBSI3EH.

2.4. TlocrosHHOE COBepIICHCTBOBaHHE (HOPM W METOIOB PabOThl ¢ MHOCTPAHHBIMU
IIapTHEPaAMHU.

3. OyHKOUH

3.1. Amnanmutuyeckas:

- QHAJIU3 BHENTHEMONMTUYECKUX BEKTOPOB IOCYNAapCTBEHHON MmonuTuku PD B chepe
00pa3oBaHUs ¥ HAYKHU UL PA3BUTHS MEXIYHAPOIHOIO COTpyAHHYecTBa Bonrl MY

- mpeacrapienue BonrI’ MY B MexiyHapoIHBIX HAYy4IHO-00pa30BaATENbHbLIX PERTUHIAX;
- COCTaBJieHHC aHAJIUTHYECKUX MApKETUHTOBBIX OTYETOB M PEKOMEHIAIWH 10
MOHHUTOPHUHTY IIOKa3aTeledl BHEIIHEIKOHOMHUYECKOTO BHYTPHUBY30BCKOI'O pa3BUTHS
BonrI'MY;

- aHaJIU3 II0CTyHarollel nHpopMaluu ( B T.4. OTYETOB O pe3ysbTaTax MpeObiBaHus 3a
pybexoMm  corpymHHKoB BonrIT'MVY) 1o  mepcmekTMBAM — MEXIyHapOIHOTO
coTpynHudecTBa BonrIT’MYV;

- TIOMCK ¥ OTOOp MOTEHIMWANbHBIX MAPTHEPOB IS YCTAHOBIEHMS KOHTAKTOB Ha
OOIIEYHHBEPCUTETCKOM  YpOBHE ¢  O0OCHOBaHMEM  LeJ1ecO0Opa3sHOCTH U
IEPCIEKTUBHOCTHA MEXTyHAPOJHOTO B3aUMOIEHCTBUS;

- C nemnpio akTuBM3ammu JearensHoctd IIIIC mo ywacturo B MeXIyHApOIHOM
COTPYIHUYECTBE IIPOBEJEHUE DPEUTUHIOBOM OIICHKH MEXIyHAPOMHON [IesSTENLHOCTH
(hakynsTeToB u kadenp Boarl MYV,

3.2. IlpoexkoHHas:
= pa3pa60TKa I[OJII“OCpO‘-IHOfI CTPATCIuu Pa3BUTHUA MEXOYHAPOOHOT'O COTPYAHHUYECTBA
Boirl'MY Ha nepyon 3-X JIeT ¢ y4eTOM OCHOBHBIX HAMpAaBIEHWH Pa3sBUTHS BHEIIHEH



otk P®, pexoMeHaanuil NpoQuIbHbIX MHHUCTEPCTB M BEAOMCTB, pealu3aluy
rocyIapCTBEHHON MporpaMMbl « IKCIIOPT POCCHACKOH CHCTEMBI 00pa30BaHKA) 1 1p-;

- paspaboTka ¥ BHenpeHHe llemeBod MOZENM HEATENBHOCTH By3a IO 3SKCIOPTY
06pa3oBaHWs C BKIIOYGHHEM HOBHIX (OPM  COBMECTHBIX  JIONONHUTEIBHBIX
06pa30BaTebHBIX TPOrPaMM X I[IPOrpaMM Ha aHITMACKOM/(pPaHITy3CKOM S3BIKaX;
KYPCOB OHJIAfH-00pa30BaHus, 00pa30BaTENbHBIX 9KCKYPCHOHHBIX MapIIPYTOB U JIETHHUX
mmporpamMm 00ydeHus 171 KHOCTPaHHBIX TPaXKIaH;

- paspaboTKka ONEpaTHBHBIX IUIAHOB peajM3allii IPOrpaMM MeEXIyHapOIHOI0
COTpPYIHMYECTBA Ha IIEPHOJ y4eOHOT0 TO/a;

- pa3paboTKa W peanu3allds MHTETPAllMOHHBIX TPOCKTOB, B T.4. BKIIOYAFOIINX
MEXIMCIUIIHHAPHBIE UCCIeI0BAaHUI U CKBO3HBIE TEXHOJIOTHH.

- IpUBIEYEHWE 3apyOEKHBIX MApTHEPOB M/ CO3[JaHUS COBMECTHBIX Hay4dHO-

VICCIIEI0BATENbCKIX, YIeOHO-IEMOHCTPALIMOHHEIX IIECHTPOB TpaHcdepa THHOBALIMOHHBIX
TEeXHOJIOTUH

3.3. OpranuzarnoHHas:

- YCTAaHOBJIEHWE TIAPTHEPCTBA U OPraHWU3ALlisl BBIIONHEHHS TOPOXKHBIX KapT (pabounx
IporpaMM) COTpYIHHYECTBA YHHBEpPCUTETa C O0pa30BaTENbHBIMU YUPEKICHUAMH
3apyOEKHBIX CTPaH B IIEJIIX COIVIACOBAHMS B3aMMHBIX MEHCTBUM M OCYIIECTBICHUS
MEXBY30BCKMX OOMEHOB M KOHTAKTOB, & HMEHHO aKaJeMHYECKOW MOOUIBHOCTH
IpodeccopCKO-TIPenoaaBaTeIbCKOro CocTana, CTyACHTOB U aCTIMPaHTOB;

- OIIepaTHBHOE B3aMMOJIEHCTBUE C TIOCONBCTBAMH 3apYyOEXHBIX CTpaH, NPOQUILHBIMU
KOMUTETaMH W BEIOMCTBAaMH, B T.4. (hbelepallbHbIMU CIIyKOaMH, KOHTPOIHUPYIOIAMH
COOJIFOJIEHNE HOPMATHBHO-TIPABOBBIX AaCIEKTOB OCYIIECTBICHUS MEXIyHapOIHOTO
cotpynaudectsa (OCB; YOMC; DxcneprHslit neHtp PocobpHanzopa u mp.);

- npexcrasienre BorrTMY B MeXIyHapOIHBEIX MPOGHUIBHBIX CO03aX, ACCOLMALIUIX 1
KOHLIOPLNYMaX;

- COIPOBOX/ICHHE TI0/Ia4X 3asBOK HA y4acTHe B MEXIyHAapOJIHBIX KOHKypCax, rpantax,
CTUIICHIUIX U [IP.;

- OKa3aHWeM BH30BOM TOIEPKKHM ¥ OpPraHU3alMOHHO-IIPABOBOE COIIPOBOXIACHUE
BeNyIIMX 3apyOeXHBIX YUYCHBIX W BBICOKOKBATH()UIIMPOBAHHBIX  CIICLUAINCTOB,
npuriameHssix B Boarl'MVY s uTeHMs  JIEKIHH, TPOBENCHMA  HAy4HO-
HCCJIEN0BATENECKOU PabOThI, CTAXKUPOBOK H IIp.;

- OCYIIECTBIIEHHE MPOTOKOIHHBIX MEPOIPHUATHH B paMKaxX OpTaHu3alliy U NPOBEACHUS
o(UIHANBHEIX TprueMoB B Bonrl MY HMHOCTpaHHBIX IIpeJCTaBHTENEH W JeNeranui, a
TaKoKe BBIE3J0B OQHITMANBHEIX JeNeraluii U3 uucia coTpyaHukoB BorrTMYVY sa pybesx ¢
IETBI0 YCTAHOBIICHUSI TAPTHEPCKOTO COTPYIHUYECTBA,

- KOOpIMHALMS pabOThl BCEX CTPYKTYPHBIX Nofipaszenenuii BorrI' MY 1o peanusaiun

TTPOEKTOB MEXTyHapOIHOTO COTPY IHHUECTBA,

- OpraHM3alys ¥ COIPOBOXK/IEHHE WHAWBUIYaIbHBIX MK TPYNIIOBBIX CTaXMPOBOK 32
pybexom;

- y4acTHe B OpraHU3alliK MEX Iy HapOHBIX KOH(EpEHIM, CEeMUHAPOB, accaMOIiell, THeH
HaIMOHAIBHBIX KYJIBTYp U p. B Bonrl' MY

3.4. IIpe3eHTaniioOHHAs:



- pacmmMpeHMe COBMECTHOW  gmesdrembHOCTH Bonrl’MY ¢ WHOCTpaHHBIMH
00pa3oBaTEIbHBIMY, HAYyYHO-TIPOU3BOICTBEHHBIMH, IPaHTO00pa3yIOIUMU
OpraHM3alusIMi U (QOHAAMH II0 CO3JaHMIO YCIIOBHMH IJIsI YCIEIIHOTO TPOJBIKEHUS
MHTEUIEKTYaIbHOR — TPOJAYKLUMH W BBICOKOKBaNIM(MHUIMPOBAHHLIX  CIIELHAIMCTOB
YHHBEPCUTETA Ha OTEYECTBEHHBIM W MHUPOBOH PBHIHOK B Hay4YHO-HCCIENOBATENHCKOM,
Hay4HO-METOIUYECKOM, HHPOPMAIIMOHHO-00pa30BaTeIbHON U COLUANbHO-KYIbTYPHON
o0J1acTaX;

- T[OHWCK, aHalW3 ¥ BXOXICHUE KOJUIETHMATHHO U IEePCOHU(QHUIMPOBAHHO 4YEpe3
coTpynHukoB Bonrl MY B Benyiue MeXIyHApOIHBIE KOHCOPLUYMBI, acOLiMAIlid MU
COBETHI;

- OpraHM3aIus Mpe3eHTalni HayIHO-00pa3oBaTenbHOro noreHnuana Boarrl’ MY (B 1.4.
KOHCOJIUTUPOBAHHOTO IPEACTABIIEHUS PETMOHAIBHBIX BY30B ) B paMKax IIPOBOJMMBIX
MEXIyHAPOTHBIX 00Pa30BaTEIBHEIX U HAYYHBIX BBICTABOK, (POPYMOB H JP.

- mpomBwkeHus «Operma» Boarl MY wuyepe3 enuHBIM HHTEPHET-HABUIATOD II0
poccuiickoit cucTeMe o0Opa3zoBaHus, IIATHOPMY «ATEHT-YHUBEPCUTET», KaHaJbI
POCCHUUCKUX 3arpaHIpeiCTaBUTENbCTB U Benymx CMU;

-ONepaTUBHOE IIPEeOCTaBICHUE MaTepuasoBs, OTPAKAIOLIUX pe3yabTaThl
MeXIyHapogHoro cotpynHudectsa B CMMU, Bximrouass BHEIUHMM W BHYTPEHHHH
KOHTEHTBI, KOPIIOPATUBHbIE HAYYHO-IIOMYJISIPHBIE H3IaHUs, HATIOJHEHUE OQULIAAILHOIO
caiiTa (Ha pyc/aHr sI3pIKaxX) M BEICHHWE aKKayHTOB/CTPaHWI[ B aKTHBHO KCIIONb3YEMBIX
COIMAJIBHBIX CETSX;

- nHGOPMAITMOHHO-TIPE3eHTAITMOHHOe 0(OPMIIEHHE BHYTPHUBY30BCKOIO IIPOCTPAHCTBA
Bonarl MYV, oTpaxarolliero pe3ynbTaTbl MEXIyHAPOJHOU AEATENBHOCTH YHUBEPCUTETA
(crenmpl, baHHEPHI, POTOBBICTABKH, MH(GOPMAIIMOHHBIE CTOWKY U T.I1.)

3.5. KoHcynbranuoHnHas:

- OJKCIepTHas OIleHKa, OTOOp, Y4YeT U BBIJCIECHHAE IEePCIEKTUB pealn3alin
MEXTyHapOJHOTO COTPYJHHUYECTBA, WCXOIsl U3 HMHTEPECOB O0ECIIEYEHHs €TI0
s¢pdextrBHOCTH (0C060 B yacTy Habopa Ha OOydYeHHWE WHOCTPAHHBIX Ipax/aH) U
pelIeHrs KOMITIEKCHBIX 3aad pa3Butus Bonrl’ MY

- aKTHUBHOE WH(OpMUpOBaHHe cOTpyAHUKOB Boarl'MYVY o medarenpHOCTH MHOCTPAHHBIX
GOHIOB, NEHCTBYIOIINX M MEPCIEKTUBHBIX MEXIYHAPOIHBIX IPOEKTaX U IIporpaMmax,
akTyanbHbIX 111 Bonrl MY

- OKa3aHWe TTOMOIITH B ITOMCKe 3apyOe)KHBIX MapTHEPOB TI0 HAy4YHO-00pa30BaTeIbHBIM U
COLMATIBHO-KYJIBTYPHBIM IIPOEKTaM, peanuzyeMbM B Bonrl' MY

4. [IpaBa

4.1 CoTpymHWKH YTIpaBIEHUS IJIS OCYIIECTBICHWs CBOUX 3a1ad U (YHKUHUNA HUMEIOT
paBo:

- BHOCUTB Ha pacCcMOTpeHHe pykoBoAcTBY Boarl MY npenioxeHus ¥ IpOeKThI IPUKa30B
Y PacopsDKEHUM 0 BONIPOCaM, BXOISIIUAM B KOMIIETEHITUIO Y ITPABIICHUS,

- OCYILIECTBISITb KOHTPOIb 3a BBITOJHEHHEM JOTOBOPHBIX 00s3aTelbCcTB (0C000 —
(UHAHCOBBIX), BXOASIIUM B KOMIIETSHIIHIO Y IPaBJICHIS,



- 3aIpallMBAaTh U MONY4YaTh OT CTPYKTYPHBIX [OAPa3Ie/icHUl MaTepralbl, HE0OXO0IUMbIEe
IJISL OCYIIECTBIIEHUS IeITENbHOCTH YIIPABIEHNS W BBIIIOJHEHNUS TOCTABICHHBIX 3a1a4;

- 3aIpaIliBaTh MPEICTABICHHE OTUETOB U MH(MOPMAIUK 00 UCIIONHEHUH JOKYMEHTOB,
[OPYYEHUM, paCIIOPSKEHUN U PELIEHNH;

- BO3BpAIIATh UCIOIHHUTENSAM TOKYMEHTHI C LIEIBIO HX JI0pabOTKK B CITy4ae HapyIleHHH,
BXOJISIIMM B KOMIETEHIMIO Y IPaBIEHUS.

5. BzaumooTHOLIeHHS (CJyKeOHbIe CBA3H)

5.1. Jlng BeIMONHEHMS (GYHKIKM U peau3aliiy IpaB YIPaBIeHUE B3aUMOICHCTBYET 10
Mepe BO3HHKHOBEHUS HEOOXOAWMOCTH CO BCEMH CTPYKTYPHBIMU IOApa3sACTIeHUSMH
BoarlMY 1o BompocaM, KacarolEMCS BeleHHs MEXIyHapOIHOW [esTeNbHOCTH,
COBEPINEHCTBOBAHHUS (GOPM M METOZIOB CBOEH paboThl, & TakXKe C yIpaBlIeHHeM KalpoB
10 BONPOCaM TPYIOBBIX B3aMMOOTHOIIEHWH W IPABOBBIM YIPaBICHUEM IO BOIPOCAM
HOJIyYeHUs] 3akIIOueHUH, KOHCYNbTALMi II0 [PaBOBBIM BOIPOCaM, pa3biCHEHHS
IeWCTBYIOIIETO 3aKOHOIaTeNnbcTBa Poccntickoi Denepaiiuu.
6. OTBEeTCTBEHHOCTh

6.1. VopaBieHue HeceT OTBETCTBEHHOCTb 32 CBOEGBPEMEHHOE M MPO(ECCHOHAIBHOES
BBITIOJTHEHHE BO3JIOKEHHBIX HACTOSBIIMM [looskeHrneM QyHKIMHA.

6.2. BCroo IOMHOTY OTBETCTBEHHOCTH 3a BBIIOJIHEHUE BO3JIOKEHHBIX HACTOSAMIMM
ITonoxeHHeM Ha yIIpaBlieHHe 3a/1au ONpeleNnseT ¥ HECET HaYalbHUK YIIPaBICHHS.

6.3. CremneHb OTBETCTBEHHOCTH NPYTHUX COTPYAHUKOB YINPaBICHUSI yCTaHAaBIUBACTCS
COTJIACHO JOJDKHOCTHBIM HHCTPYKLUSIM.

7. Opranusanus U obecnevenue AesiTeTbHOCTH

7.1. CTpyKTypy ¥ KONUYECTBO IITATHBIX EAMHUILL Y IPABIICHUS YTBEPKIALT PEKTOP.
7.2. PyxoBomcTBO YIpaBlieHHEM OCYIIECTBISE€T HAYalbHWK YMPaBICHHS BHEIIHHX
CBSI3eH, KOTOpBIA IMOJUYMHSAETCS HENOCPENCTBEHHO MPOPEKTopy 1o pabore ¢
VMHOCTPAaHHLIMHU YUAIITUMHUCS U MEXTyHapOIHBIM cBsizsiM Bonrl MYV.

7.3. HayanpHUK ¥ Opyrue COTPYIHUKY YTpaBieHUs Ha3HAYaloTCS M OCBOOOKIAIOTCS

OT JOMKHOCTH B TOpSIIKE, IPEeIyCMOTPEHHOM TPYIOBBIM 3aKOHOAATEIBCTBOM
Poccuiickoii ®enepanuu.



